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Shoalhaven City Council
Asset Management Plan - Streetscapes

1. EXECUTIVE SUMMARY

Council has indicated a desire to improve the aesthetics of town centres and the Community
Strategic Plan (2010) includes —

Sustainably develop the City’s major town centres of Nowra, Vincentia and
Ulladulla to include attractive public spaces, entertainment and recreation options
for the community.

The cost estimate to undertake refurbishment projects to the above three town centres is
$11.5Million. This is currently above current funding levels and the achievement of the above
Objective will be a long term project.

Council’s adopted ‘Resourcing Strategy 2010/11’ recognises the increasing difficulty in
funding new services and states —

... if services are to be maintained at current
levels for our existing and growing community, then it is likely that
we will see the progressive reduction of our capital expenditure
capacity over time, and hence a decreasing ability to renew existing
assets and infrastructure as well as provide new and enhanced
facilities.

The Resourcing Strategy advises on council’s ‘core sustainability principles’ and rates the
provision of funding for capital works for town centres (being classed as - ‘Assets Upgrade —
Increased Service’) as priority 5 out of 7 with funding source to be from ‘new recurrent and
capital revenue, within sustainable parameters’.

Accordingly, unless town centre works are primarily needed due to ‘failed’ assets/paths,
provision of funding under the guidelines of Council’s Resourcing Strategy would be of low
priority.

Nevertheless, Council has allocated additional funds over the last few years to improve the
town centres at Nowra & Ulladulla including funding of about $1.4Million for the Ulladulla
Harbour Boardwalk.

1.1. The Purpose of the Plan

This Plan has been developed to guide Council and the community with regard to the Level
of Service to be provided for the operating/maintenance of Streetscapes and to list and
prioritise future capital works.

1.2. Asset Description

The assets of town centres consist of footpaths, kerb & gutter, drainage, road pavement,
signs, street furniture and landscaping. However, these assets have been recognised in other
Asset Management Plans (AMPs) with their maintenance/renewal costs recognised in those
Plans. The aim of this AMP is to specify standards and upgrade priorities/costs.

The town centres subjects of this AMP are as listed below and as shown on the maps of

Appendix 1 —
e Berry
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Kangaroo Valley
Bomaderry
Nowra

Culburra Beach
Huskisson
Vincentia
Sanctuary Point
St Georges Basin
Sussex Inlet
Milton and
Ulladulla

As other town centres (e.g. Shoalhaven Heads) are developed, consideration will be given to
including those town centres in this AMP.

1.3. Levels of Service

The current Levels of Service for landscape maintenance, street sweeping and litter bins are
shown in Appendices 2, 3 & 4. In general, the Roads Service Agreement (or internal
specification) specifies that repairs to CBDs are to be treated as URGENT. Monthly (on foot)
inspections are also specified to ensure defects/hazards are promptly detected.

The current Levels of Service for maintenance and operating are considered sustainable but
not ideal.

The Level of Service for Augmentation Works (major streetscape upgrades) is not considered
satisfactory with regard to community expectations and statements in the Community
Strategic Plan.

However, the undertaking of such enhancement works is of low priority under Council’s
Resourcing Strategy.

1.4. Future Demand

There are ongoing community requests for the enhancement of CBDs and also the provision
of Village Gateway Signage. Whilst the provision of Gateway Signage may be completed
under future programmes, it is considered there will always be a demand to ‘renew &
enhance’ the appearance of CBDs. It is estimated that the useful life of any CBD
refurbishment is about 30 years due to perceptions of aesthetics more than failure of the
assets.

1.5. Lifecycle Management Plan

The current Levels of Service for maintenance/operating are considered sustainable;
however, additional funding as follows is required to achieve ideal Level of Service —
e Landscaping $32,000
e Street Litter Bins  ($25,000)
o ltis considered that there is the option to reduce the number of street litter bins
and hence reduce costs.

The budget for furniture maintenance is high for 2012/13 compared to expenditure in
previous years; however, it is unlikely that this level of expenditure will continue.
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The list of identified Town Centre improvement works is shown at Appendix 6 and the list
includes (at the beginning) those projects considered to be of higher priority. The total value
of these higher priority projects is about $1,525,000.

The total identified financial commitment on council for all identified town centre
improvements is about $18Million. To complete all these works within 30 years as well as
undertake the additional refurbishment works that will arise during this period will require
annual council funds of about $1Million.

It is considered necessary for Council to review funding options for CBD refurbishments to
ensure that funds are not diverted from other high priority services. Use of local special rates
or developer contributions (Section 94) should be considered as well as a review of design
standards with the aim of reducing construction costs.

In this regard it is noted that Council has previously requested a review of DCP80 with regard
to more use of concrete in lieu of pavers as a path surface material and again resolved in
June, 2012 to amend DCP80 to allow for concrete rather than pavers for footpaths in CBDs.

With regard to Village Signage it is considered that additional average annual funding of
$36,000 is required if all signage is to be completed within a 10 year period.

It is considered that maintenance funding is reasonable with additional funds of $40,000
required if ‘ideal’ level of service is to be attained. This is primarily required for Landscape
Maintenance. However, it is noted that there appears to be over-servicing of the street litter
bins and annual savings of about $25,000 could be achieved if the number of bins were
reduced. This would need to be undertaken in close consultation with the operators of the
commercial premises.
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1.6. Financial Summary

The predicted funding levels for ‘ideal’ level of service compared to current funding levels are
shown in the following table. It is to be noted that there is a significant funding shortfall for
CBD Refurbishments but not for maintenance.

Activity Current Funding | ldeal Funding | Annual Funding
Level Level Gap
2012/13 Budget
Maintenance
Landscaping $160,000 $192,000 $32,000
Sweeping, path cleansing & (hand) $412,000 $412,000 $0
Litter Collection
Litter Bin Collection (assume 65% of $252,200 $227,200 ($25,000)
total as per bin schedule)
Furniture Repair/Painting $80,000 $40,000 ($40,000)
Sign Repair (assume sign repair $20,000 $25,000 $5,000
budget in Traffic Facilities Allocation
for 2007/09 & same amount for
subsequent years)
Maintenance Totals $924,200 $896,200 ($28,000)
Capital
CBD Major projects (current funding is $200,000 $1,000,000 $800,000
average for past 5 years)
Village Identification Signage (current $20,000 $56,000 $36,000
funding is proposed annual average as (recommended
per 10 Yr Financial Plan) 10 year
program)
CBD Minor Capital Works $0 $40,000 $40,000
CBD Landscape Refurbishment $0 $20,000 $20,000
Capital Totals $220,000 $1,116,000 $896,000
Grand Totals $1,144,200 $2,012,200 $868,000

1.7. Asset Management Practices

The preferred internal service provider, Works & Services, under the Roads & Parks Service
Agreements, will generally undertake all maintenance activities in accordance with both the
Risk Management Procedures and this Asset Management Plan.

The provision of new works will generally be undertaken in accordance with the adopted
Capital Works Program by both Works & Services and external contract.

1.8.

Monitoring and Improvement Programme

The following actions are proposed to improve service planning and execution.

Recommendations —

1. Review funding options for CBD refurbishments eg Section 94 or Special Rates
2. Review design standards including DCP80 to minimise future capital refurbishment

costs

3. Review the service level for street litter bins with the aim of reducing the extent of bins
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Consider additional annual funding of $32,000 for ‘Landscape Maintenance’

Adopt Appendix 5 as the Village Signage Strategy and priority list

Consider additional annual funding to complete all Village Signage within 10 years
Review cost centres to enable transparency in annual CBD operating/maintenance
costs and annual budgets.

Review existing Service Agreements and draft a specific Agreement for Town Centres
to clarify levels of service.

Review management arrangements for Town Centres to ensure clarity in responsibility
for final outcomes.

10. Consider the provision of $40,000 annually in the CWP for ‘CBD Minor Improvements’

with the annual program to be reported to Council for approval

11.Consider the provision of $20,000 annually in the CWP for ‘CBD Landscaping

Refurbishments’
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2. INTRODUCTION

2.1. Background

Shoalhaven City Council places priority on having attractive, vibrant and sustainable town
centres so that they are popular destinations.

The aim of the Streetscape Program is to specify the standard of maintenance to town
centres and the priorities (and costs) for upgrading of the town centres.

This Asset Management Plan (AMP) is to assist Council to meet its goals and objectives in a
way that best serves the community. It provides a framework for future management of
Streetscapes within the Council area based on current and historical information.

Council has approximately thirty (30) Asset Management Plans which are divided based on
each asset types. The following flow chart indicates the role Asset Management Plans play
within Council’s integrated planning framework.

COMMUNITY
STRATEGIC

PLAN (CSP) l v
SERVICE PLANS OR
RESOURCING STRATEGY STRATEGIES OR
PLANS OF

| MANAGEMENT
u Asset Workforce IT and T
Management Planning Planning

Policy

Asset Asset
Management Management
[I Strategy Improvement U Il l]
Plan (AMIP)

LOMG TERM

FINANCIAL AssetManagement
Plans (AMP's)

»~

Iy

PLAN(LTFP)

u u U I!
DELIWERY
PROGRAM (DP) — p— ——

l

Operational
Plans (OP)

2.2. Goals and Objectives of Asset Ownership

Council exists to provide services to its community. Some of these services are provided by
infrastructure assets. Council acquired infrastructure assets by ‘purchase’, by contract,
construction by our staff and by donation of assets constructed by developers and others to
meet increased levels of service.

Our goal in managing infrastructure assets is to meet the defined level of service (as
amended from time to time) in the most cost effective manner for present and future
consumers. The key elements of infrastructure asset management are:

e Providing a defined Level of Service (LoS) and monitoring performance,
e Managing the impact of growth through demand management and infrastructure
investment,
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e Taking a lifecycle approach to developing cost-effective management strategies for
the long-term that meet the defined Level of Service (LoS),

¢ |dentifying, assessing and appropriately controlling risks, and

e Having a Long Term Financial Plan (LTFP) which identifies required, affordable
expenditure and how it will be financed.

Council is also committed to ensuring that the facilities provided are maintained to a standard
which suits the purpose in a cost effective and sustainable manner by ensuring available
resources are effectively applied. It is recognized that it is neither reasonable nor practical to
target zero defects.

However it is an objective to have an acceptable level of defects and none that affect
customer health and safety or facilities’ structural integrity. This is achieved through
preventative maintenance.

The desirable situation is that the annual capital works and maintenance programs need to
allocate sufficient resources to ensure these objectives are obtained.

2.3. Plan Framework

The basic key elements of the AMP consists of:

e Level of service — specifying the services and levels of service to be provided by
Council

e Future demand — how this will impact on future service delivery and how this is to be
met

e Life cycle management — how Council will manage its existing and future assets to
provide the required services

e Financial summary — what funds are required services

¢ Plan Improvement and Monitoring — how the plan will be monitored to ensure it is
meeting Council’s objectives

A road map for preparing an asset management plan is shown below:
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CORPORATE PLANNING

Confirm strategic objectives and establish AM
policies, strategies & goals.

Define responsibilities & ownership.

Decide core or advanced AM Pan.

Gain organisation commitment.

<

REVIEW/COLLATE ASSET INFORMATION
Existing information sources
Identify & describe assets.
<):‘,> Data collection
Condition assessments
Performance monitoring

Valuation Data
DEFINE SCOPE &
STRUCTURE OF PLAN

ESTABLISH LEVELS OF SERVICE
Establish strategic linkages
<):‘,> Define & adopt statements

Establish measures & targets
Consultation

AM PLAN
REVIEW AND
AUDIT

LIFECYCLE MANAGEMENT STRATEGIES
Develop lifecycle strategies
Describe service delivery strategy

i#; Risk management strategies

Demand forecasting and management

Optimised decision making (renewals, new works,
disposals)
Optimise maintenance strategies

<L

IMPLEMENT
IMPROVEMENT FINANCIAL FORECASTS

INFORMATION MANAGEMENT, and DATA IMPROVEMENT

STRATEGY

Lifecycle analysis
~ <)::> Financial forecast summary

Valuation Depreciation
Funding

IMPROVEMENT PLAN
Assess current/desired practices
Develop improvement plan

ITERATION

‘l IS THE PLAN Reconsider service statements

Options for funding
5
AFFORDABLE? Consult with Council

Consult with Community

ANNUAL PLAN /
BUSINESS PLAN

Road Map for preparing an Asset Management Plan
Source: IPWEA, 2006, IIMM, Fig 1.5.1, p 1.11.

24. Core and Advanced Asset Management

This asset management plan is prepared as a ‘core’ plan in accordance with the International
Infrastructure Management Manual. It is prepared to meet minimum requirements for
sustainable service delivery and long term financial planning and reporting. Core asset
management is a ‘top down’ approach where analysis is applied at the ‘system’ or ‘network’
level.
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Future revisions of this plan will move towards ‘advanced’ asset management using a ‘bottom
up’ approach for gathering asset information to support the optimisation of activities and
programs to meet agreed service levels.

2.5. Community Consultation

This ‘core’ asset management plan has been prepared with minimal community consultation
but will facilitate feedback on public display on the draft plan prior to adoption by Council.
Future revision of this plan will incorporate community/business chamber consultation on
service levels and costs of providing the service. This will assist the council and the
community in matching the level of service with the community’s ability and willingness to pay
for the service.

3. LEVELS OF SERVICE

3.1. Customer Research and Expectations

Community consultation, generally with the local ‘Chambers of Commerce’, with regard to
major proposed works is undertaken for both landscape refurbishment and capital works.

The Capital Works Program is publically advertised annually as part of the annual process for
adoption of the Delivery Program and Operational Plan.

This Asset Management Plan will be advertised for public exhibition before adoption.
3.2. Strategic and Corporate Goals

The adopted Community Strategic Plan lists as an objective that —
e Major town centres are attractive, vibrant and popular destinations

The Community Strategic Plan also lists as strategy/action(s) —

e 1.5.1 — Sustainably develop the City’s major town centres of Nowra, Vincentia and
Ulladulla to include attractive public spaces, entertainment and recreation options
for the community.

e 1.5.2 — Develop and progressively implement beautification plans for town
entrances and major town thoroughfares.

These are clear indicators of Council’s vision to improve the aesthetics and attractiveness of
town centres.

3.3. Legislative Requirements

There are no specific legislative requirements affecting council’s Streetscape Programme.
However, the Local Government Act 1993 requires local government to undertake the
preparation of long term financial plans supported by asset management plans to enable
sustainable service delivery.

3.4. Current Level of Service

The current levels of service are as shown in the Appendices for landscaping, cleansing and
litter bins.

3.5. Desired Level of Service

The desired levels of service are as indicated in Section 5 with the funding summary shown
in the table in Section 6.1.
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The current levels of service are considered reasonable except for the implementation of
capital refurbishment works.

4, FUTURE DEMANDS

4.1. Demand Drivers

Drivers affecting demand include population change, changes in demographics, seasonal
factors, increasing and/or new development, customer preferences and expectations and
economic changes.

4.2. Demand Forecasts

There is an ongoing expectation that town centres will be safe, accessible and of quality
landscaping. There is currently no analysis available to predict the future rate of development
and/or redevelopment and hence to forecast the need to upgrade town centres.

4.3. Demand Impacts on Assets

Higher visitation to town centres will impact on both hard and green landscaping.
Whilst consent conditions will generally require developers to upgrade footpaths &
landscaping adjacent to their development, there is generally a need for Council to also
undertake works to ‘blend the old with the new’.

4.4. Demand Management Plan

There is currently no Demand Management Plan. However, the cost to council to undertake
major refurbishment works in town centres is (where possible) reduced by development
consent conditions and Developer Contribution Plans.

4.5. Asset Programmes to Meet Demand

Council executes an annual Streetscape Capital Programme with funding of $1.4Million
expected over the next 10 years.

5. LIFECYCLE MANAGEMENT PLAN

Council have formed a committee the Nowra CBD Action to provide advice and
recommendations on Levels of Service for the Nowra CBD especially regarding graffiti,
cleanliness and maintenance with the view of maintaining the area consistent with the values
of Council’s exhibited CBD Masterplan.

Any recommendations from this committee that are adopted by Council will need to be
reflected in this AMP.

5.1. Background Data

The town centres subjects of this AMP are as listed below and as shown on the maps of
Appendix 1 —

Berry

Kangaroo Valley

Bomaderry

Nowra

Culburra Beach

Huskisson

Vincentia

Sanctuary Point
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St Georges Basin
Sussex Inlet
Milton and
Ulladulla

As other town centres (e.g. Shoalhaven Heads) are developed, consideration will be given to
including those town centres in this AMP.

Consideration of funding levels to achieve specified condition is not applicable for
Streetscapes as asset condition is covered in the specific infrastructure AMPs (eg Kerb &
Gutter, Footpaths). This AMP is primarily to specify Levels of Service for operating and
maintenance and to detail priorities for capital enhancement/new programmes.

5.2. Infrastructure Risk Management Plan

The Risk Management Procedures for Roads, Footpaths & Kerb & Gutter apply equally to
town centres.

In addition, the Roads Service Agreement specifies extra audits for town centres, viz —

“It is required that all town centres, as defined in Schedule 4, be maintained to a high
standard. To achieve this outcome it is a requirement that all locations will be inspected (on
foot) every month to list any defects. Priority shall be given to footpath repairs and signage
and any defects noted for these activities shall be corrected as a high priority.”

5.3. Routine Operations and Maintenance Plan
5.3.1. General

Town Centres are inspected on a monthly basis to identify any hazards and/or repairs. The
identified works are undertaken as ‘urgent’ works. This inspection process has been specified
to ensure a high level of presentation for the town centres.

Regular schedules have also been introduced for sweeping, cleansing, landscaping and litter
bins to ensure regular and adequate servicing.

Appendix 7 is a report to the Nowra CBD Working Group detailing practices for maintenance
and cleaning in Nowra CBD.

5.3.2. Landscape

All landscape improvements within the town centre locations are identified and there is a
separate annual budget for their maintenance. An allowance is also included for renewal of
plantings and mulch.

Appendix 2 indicates the current level of service and costs compared to the ‘ideal’ level of
service. Additional funds of about $32,000 are estimated as required to provide the ‘ideal’
level of service.

5.3.3. Sweeping & Cleansing

Appendix 3 indicates the current level of service for sweeping & cleansing. The current
annual budget for this activity is $412,000 of which about $166,000 is for Nowra.

For a number of years there has been a specific staff member with a small footpath sweeper

for Nowra CBD with the position entailing a 7 day roster at night.
e Sunday - 8:30pm to 5:30am
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e Monday to Saturday — 9:30pm to 5:40am

e The person also visits Bomaderry during these shifts
o Tuesday & Thursday — for 1.6 hours
o Wednesday & Friday — for 0.6 hours

However, this has been reviewed and it is intended to now undertake cleaning works with a
small crew starting pre-dawn.

5.3.4. Litter Bins

There are currently about 540 street litter bins with about 302 street litter bins within town
centre boundaries. The 2012/13 budget Citywide for servicing and repairing/replacing street
bins is $388,000. Hence, the estimated cost for servicing litter bins in town centres is
$252,000 (65% of total) allowing a higher unit rate due to extra cleaning and restricted
access. Previous audits of the bins have indicated that they are heavily used by adjacent
shop owners. It is considered that a considerable number of bins could be removed;
preferably in conjunction with an education strategy involving business owners. It is
considered that an annual saving of about $25,000 could be achieved.

The bin numbers at the town centres are —

e Berry - 29
e Bomaderry - 10
e CulburraBeach— 8
e Huskisson — 48
e Kangaroo valley — 18
e Milton — 21
e Nowra — 59
e Sanctuary Point- 2

e Sussex Inlet — 21
e Ulladulla — 65
¢ Vincentia — 17

During the peak holiday period the number of services are increased where required. The
normal & holiday schedules are shown at Appendix 4.

Nowra CBD has a higher level of service than other areas and bins in Junction and
Kinghorne Sts are replaced with clean bins every 2 weeks and the bin surrounds cleaned.

5.3.5. Signs & Furniture

It is important to repair signs in town centres as the need arises especially the regulatory
signs. This funded from within the Road Sign Maintenance budget. ‘Defects’ are identified for
signs and furniture by the monthly inspections and/or customer reporting.

An annual allowance is also made for refurbishment of furniture to ensure regular cyclic
painting and this is undertaken on a 3 to 5 year cycle.

5.4. Renewal/Replacement Plan

Streetscape works to CBDs/Town Centres involve a mix of renewal works and
new/enhancement works. Generally the hard assets such as paths & kerb do not reach the
end of their useful life as the driver for works is generally from an aesthetic and/or economic
basis.
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Accordingly, the preparation of a Renewal Plan is not applicable. All Streetscape works will
be considered to be Augmentation.

5.5. Creation/Acquisition/Augmentation Plan

The development of the town centres are detailed in the relevant Development Control Plan
(DCP) for that location. Council is committed to improving town centres and it is expected
that this demand will continue. DCPs may be varied over time and hence the extent of
required works may change with time.

The draft Nowra CBD Masterplan has identified possible future improvements and those
within the CBD locality have been included in this AMP; however, the cost estimates are only
(very) preliminary. These include —

e New Gateway Park in Moss St

e Egan Place Town Square and

e Stewart Place — civic place

Future development may also extend the number of town centres but this is expected to be
minimal.

5.5.1. Village Identification Signage

Council has been progressively installing identification signage at village entries. The
provision of these signs is detailed in the Interim Policy for Public Information Signs. Recent
projects include Basin View, Bawley Point, Berry, Callala Bay, Vincentia, Huskisson and
Milton. Major entry signs have also recently been installed to both the northern and southern
entrances to Ulladulla.

A review of the signage applicable for each ‘village’ in accordance with the Interim Policy for
Public Information Signs has been undertaken and recommended signage details for each
village are shown at Appendix 5. Appendix 5 also includes a priority list for provision of major
town/village signage.

The estimated costs to provide the additional signage are —

e Town Gateway Signage (2 off) - $140,000
e Highway intersections (4 off) - $200,000
e Village Identification (17 off) -$200,000
e Locality Signs (Splash) (44 off) - $18,000
e Totals $558,000

The annual average funding indicated in the 10 Year Financial Plan is $20,000. If this funding
level is maintained, all entry signage will be completed within 28 years. It is considered that
additional funding should be provided to enable all additional signs to be provided within 10
years (by 2022/23). That is, annual average funding of $56,000.

Existing identification signage to other (smaller) villages has been provided by a standard
‘splash’ sign design. Funding has been provided to renew these signs over the next 3 years
and some of this funding may be available to provide some of the required additional ‘splash’
signs.
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5.5.2. Town Centre Refurbishment
55.21. General

In February, 2007, Councillors considered, at a briefing session, the development of a
Streetscape Strategy. Apart from major projects, the need to provide annual funding for Minor
Capital Works (minor projects of up to $40,000) and Landscape Refurbishment (make-over to
existing landscape beds) was raised and the provision of funding to these types of projects is
still relevant.

The provision of these 2 types of funding would have a good cost benefit to improving the
overall aesthetics to town centres and the need for ongoing funding could be reviewed after 5
years.

55.2.2. Minor Capital Works

It is recommended that annual funding of $40,000 be provided and that the matter be
reported to Council each year to confirm the project(s). Projects would include works such as
- renewal of small path lengths, installation or renewal of landscaping and furniture.

5.5.2.3. Landscape refurbishment

It is recommended that annual funding of $20,000 be provided. The funding to be used for
the refurbishment of existing landscaping to ensure ongoing high quality plantings in town
centres. This funding would be additional to the annual “Road Tree Planting’ budget which is
currently about $40,000/annum.

55.24. Major Refurbishment Projects (incl Town Entrance Improvements)

The design and extent of town centre refurbishment is guided by the relevant CBD
Development Control Plan.
The relevant DCPs are —

e Berry — DCP49
Kangaroo valley — DCP66
Bomaderry — DCP16
Nowra — Draft CBD Masterplan
Huskisson — DCP54
Culburra Beach — DCP30
Sanctuary Point — DCP23
St Georges Basin — DCP17
Sussex Inlet — DCP50
Milton — DCP26 and
Ulladulla — DCP56

Cost estimates for works to the town centres have been prepared and are shown at Appendix
6. The estimates are approximate only due to difficulty in determining the full extent of works
prior to detailed design. The project list does not include funded projects and known locations
where upgrading is to be undertaken as a development consent condition. The project list
does not include all works included in the draft Nowra CBD Masterplan only those within the
immediate CBD.

The total estimated cost for all town centres is about $24 Million. Accordingly, it is unlikely

that all works will be undertaken in the short term. Even allowing for works by developers and
developer contributions (Sec. 94), the total estimated cost to council is about $16 Million.
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Excluding the Ulladulla Harbour Boardwalk project, the average annual funding over the past
4 years has been $155,000 with $400,000 in 2012/13. However, it is to be noted that the
current 10 Year Financial Plan only indicates funding of about $1.4Million over the next 10
years. At this rate of funding it will be about 110 years before all works could be completed

However, it is to be noted that an average ‘useful life’ for CBD works is about 30 years due to
both the useful life of pavers and to changes in aesthetic desires by the public and Council. If
the current expectations of Council, the public and commercial representatives are to be
achieved then a capital expenditure of about $1Million per annum is required to retain a high
level of ‘aesthetics’ to town centres and to provide refurbishment to all locations over a 30
year period. This level of funding is not currently available.

Accordingly, it is essential to prioritise projects to best target available funding.

Appendix 6 details required works and includes suggested ‘higher priority’ projects for
completion over the next 5 years at a total cost estimate of about $1,530,000. Hence, it is
recommended that annual average funding of at least $300,000 be provided for 5 years as of
2013/14.

It is also recommended that a review be undertaken of design standards for town centres
with the aim of reducing future capital funding needs. In this regard it is to be noted that
Council have resolved to “...amend DCP80 which will allow for attractive concrete designs to
be used in new footpaths throughout the [Nowra] CBD rather than pavers..”.

5.6. Disposal Plan
The disposal of assets is not expected.
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6. FINANCIAL SUMMARY

The following table lists the estimated expenditures for the past four years for maintenance
and capital works. The expenditure does not include operating costs such as electricity &

CCTV and repair costs for road & ancillary assets.

Estimated Expenditure 2008/09 2009/10 201011 2011/12
Maintenance
Landscaping $98,000 $117,000 $90,490 $88,480
Sweeping, path cleansing & (hand) Litter | $392,000 $416,000 $393,100 $443,150
Collection
Litter Bin Collection (assume 65% of total $216,370 $222,600 $243,220 $235,900
as per bin schedule)
Furniture Repair/Painting $12,000 $45,000 $10,000 $51,160
Sign Repair (assume sign repair budget in $20,000 $20,000 $20,000 $20,000
Traffic Facilities Allocation for 2007/09 &
same amount for subsequent years)
Maintenance Totals $738,370 $820,600 $756,810 $838,690
Capital
CBD Refurbishment $226,600 $241,500 $1,178,070 $1,905,090
Town Entrance Improvements $0 $0 $156,460 $0
Village Identification Signage $31,500 $66,000 $65,730 $21,513
Capital Totals $258,100 $307,500 $1,399,260 $1,926,603
Grand Totals $1,023,100 | $1,155,500 | $2,156,070 $2,765,293

6.1.

Financial Statements and Projections

For future needs for Capital Expenditure, it is difficult to estimate accurate cost estimates for
each town centre. This is primarily due to —

Each town centre will be individually designed and will be of varying standard.
Accordingly, the design & cost estimate cannot be confirmed until construction
is imminent.

It is not possible to accurately predict the extent of refurbishment works that will
be undertaken by developers as a condition of consent. The extent will depend
on the timing of development and council’s construction timing as well as the
‘size’ of the developments. For the purpose of this AMP, the cost estimates for

new works do not include allowance for developer works or financial

contribution.
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The following table indicates the current funding level and the recommended funding level.

Activity Current Funding | ldeal Funding | Annual Funding
Level Level Gap
2012/13 Budget
Maintenance
Landscaping $160,000 $192,000 $32,000
Sweeping, path cleansing & (hand) $412,000 $412,000 $0
Litter Collection
Litter Bin Collection (assume 65% of $252,200 $227,200 ($25,000)
total as per bin schedule)
Furniture Repair/Painting $80,000 $40,000 ($40,000)
Sign Repair (assume sign repair $20,000 $25,000 $5,000
budget in Traffic Facilities Allocation
for 2007/09 & same amount for
subsequent years)
Maintenance Totals $924,200 $896,200 ($28,000)
Capital
CBD Major projects (current funding is $200,000 $1,000,000 $800,000
average for past 5 years)
Village Identification Signage (current $20,000 $56,000 $36,000
funding is proposed annual average as (recommended
per 10 Yr Financial Plan) 10 year
program)
CBD Minor Capital Works $0 $40,000 $40,000
CBD Landscape Refurbishment $0 $20,000 $20,000
Capital Totals $220,000 $1,116,000 $896,000
Grand Totals $1,144,200 $2,012,200 $868,000

6.2. Funding Strategy

There is significant under-funding for capital works with a predicted timeframe of over 100
years to undertake all currently identified works as listed in village DCPs and the Nowra CBD
Masterplan. This figure does not include for upgrading of commercial car parks.

The Resourcing Strategy currently gives priority to maintenance and renewal and hence
there is a low priority for enhancement works.

Options for increasing income from ‘new sources’ needs to be investigated; such options
should include Developer Contributions Plans & Special Rates.

6.3. Valuation Forecasts

Financial valuations are undertaken under the relevant asset categories — viz kerb&gultter,
road pavement & surface, etc. Valuations are not undertaken for Streetscapes.

6.4.

Key Assumptions Made in Financial Forecasts

The unit costs for footpath upgrading used for CBD improvements are based on the latest
contract prices for recent works in Nowra and Ulladulla. The rates used to estimate project

costs are —
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e Nowra - $650/sgm and

e Other locations - $350/sqm
For Ulladulla and Huskisson, cost estimates prepared for the Developer Contribution Plans
have also been used.

6.5. Forecast Reliability and Confidence

Expenditure on the Streetscapes Program is not easily accessible especially for operating
and maintenance expenditure. The expenditure tables are ‘best guess’ only to give an
indication of expenditure levels. Expenditure is currently booked against Parks & Gardens
(for landscaping), Road Maintenance for path, kerb, pavement, signs & furniture repairs and
elsewhere for operating costs (such as electricity & CCTV).

Consideration would need to be given to commencing a new cost centre of ‘Streetscape’ if
detailed costing is required.

Preliminary cost estimates are ‘best guess’ only as there are no designs to base estimates
upon and the extent of works to be undertaken by developers cannot be quantified.

7. PLAN IMPROVEMENT AND MONITORING

7.1. Status of AM Practices

e Financial
o There are no current cost centres for ‘Streetscapes’ with budgets and
expenditure spread over a number of centres. This should be changed to
enable clear budgetary control and financial predictions.
e Service responsibility
o Responsibility for the standard of service to town centres is currently split and
there is no one single position with overall responsibility.
o Service delivery for hard & green landscaping is specified under Service
Agreements however these require review.

7.2. Improvement Programme
The following actions are proposed to improve service planning and execution.

Task No Task Responsibility | Resources Required | Timeline
1 Review Service Agreements | Infrastructure Existing staff March,
for service provision and Planning 2013
clarify required Levels of Manager
Service Manager
2 Review financial cost Financial Existing staff Include for
centres and introduce a Services 2013/14
separate cost centre for Manager Budget
‘Streetscape Program’.
3 Review responsibilities for Group Existing staff February,
service provision to town Directors 2013
centres and nominate a
position for overall
responsibility.
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7.3. Monitoring and Review Procedures

This asset management plan shall be reviewed during annual budget planning processes
and amended to recognise any material changes in service levels and/or resources available
to provide those services as a result of budget decisions.

7.4. Performance Measures

The following measures can be used as a guide to monitor performance of the Streetscape
Program -

e Annual number of community action requests
e Number and value of public liability claims
e Extent of poor/very poor facilities within town centres

8. REFERENCES

There are no references other than the DCPs listed in Section 5.5.2.4 and the IPWEA, 2011,
International Infrastructure Management Manual.

9. APPENDICES

Appendix 1 CBD Maps

Appendix 2 Landscape maintenance Servicing

Appendix 3 CBD Cleansing Schedule

Appendix 4 CBD Bin Schedule

Appendix 5 Village Identification Signage Strategy

Appendix 6 CBD Capital Works Strategy

Appendix 7 Nowra CBD Working Group — report of 30" May,2012
10. REVIEW

All Asset Management Plans are reviewed on a four yearly cycle and all reviews are
undertaken within 12 months of the election of a new Council. The capital program will be
reviewed annually in conjunction with the preparation of the draft Delivery Program and
Operational Plan.
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Appendix1 - CBD Maps
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KANGAROOQ VALLEY
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Town Centre Landscape Servicing
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Town Centre Landscape Servicing
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Appendix 3 — CBD Cleansing Schedule

Streetscape AMP Attachment 3

SCHEDULE OF CEDS CLEANSING FREQUENCIES

FOOLST
Sweeping & Footpath Footpath High JBin Cleaning incl
Litter Collection Washing Pressure Clean surrounds K&G Sweeping

(Services per (Services per (Services per (Services per (Services per
Location week) week) annum) annum) weaek)
Benvy CBED 1 0 1 12 2
Kangarco Valley CBD 1 0 0 12 1
Bomaderry CBD 1 0 0 12 2
Nowra CBL i 1 1 52 T
Cullburra Beach CBD
includes car parks 1 ] 0 12 1
Huskisson CBD 2 ] n] 12 2
“incentia CBD 2 ] ] 12 1
Sanctuary Point CBD 2 0 0 12 1
5t Georges Basin CBD 0 0 o 12 1
Sussex Inlet CBD 1 ] 0 12 2
Milton CBD 2 ] 0] 12 2
Ulladulla CBD (INorth Area) 2 ] 1 25 2
Ulladulla CBD (South Area) 2 ] 0 12 2

NOTES: **Extra servicing to be underaken as need arises.

**Bin Surround Cleaning includes remowval of all litter remowval & cleaning as required, cleaning of
bin surrounds, deodoriser as required.
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Appendix 4 — CBD Bin Schedule

Streetscape Asset Management Plan - Street Litter Bin Schedule Attachment 4
Mormial Schedule Holday Schedu’s
Total Armual
Toreer Street Location Bins | Monday | Tuesday | Wednesday | Thursday | Friday | Ssturday | Sunday | Monday | Teesday | ‘Wednesday | Thursday | Friday | Ssmurday | Sunday Seryices
Ee=rry Chosen 5t Abhary 5t o Lecandra 5t & 1 ] o 1 o 1 o 1 o 1] 1 1] 1 o Q36
Be=rry Slexardra 52 Wictora 5t to Albert 5t B 1 i) o 1 o 1 1] 1 1] 1] 1 1] 1 o 1248
Berry Albert 5t Car Park 3 1 Q o 1 o 1 o 1 o o 1 o 1 o 468
Alexzndra 5t wo Prince &red
Berry Queen St 5t 12 1 Q o 1 o 1 o 1 o o 1 o 1 o 15872
EBormnadermy Coamea 5t Burberra 5t to Tarawara Pd 1 1 o] 1 o o 1 o 1 o 1 0 o 1 o 156
EBormnadermy I=roo St Burberra 5t to Tarawara Pd 7 1 o] 1 o o 1 o 1 o 1 0 o 1 o 1,053
Bornaderry Burberra 5t Beroo 5t to Coomes 53 2 1 i] h | ] o 1 i ] 1 i ] 1 [} 1] 1 o 312
Prince Edward
Culburra Beach Sverue Canal 5t to Culburra Park B 0 1 o o 1 0 o o 1 o 0 1 [ 1 E60
Hiuskizson Chovmr Streas Huskiszom Bain 5t & Car Park| 35 1 i] o 1 o 1 i ] 1 1 1 1 1 1 1 6,300
Hiuskizson Curramberne= 5t Bakery, Wharf & Pool Area 11 1 i] o 1 o 1 i ] 1 1 1 1 1 1 1 1,980
Huskizson Haravke 5t MNear round-z-bout 2 1 1) o 1 o 1 o 1 1 1 1 1 1 1 60
Cermnetery to Barrengarry
Kangaroo Valley  |WozsVale Bd Store 16 1 1) o o o 0 o 1 o o 1 o [ o 928
Kangaroo Valley  |WozsVale Bd Car Park 2 1 1) o o o 0 o 1 o o 1 o [ o 116
Milson Princes Hwy Gordon 5t to Corss Ln 20 1 i] h | ] h | i 1 1 1 1 1 1 1 1 4,520
Milzon ‘Waszon 52 Bus Sheefter 1 1 o 1 o 1 o o 1 o o o 1 a o 150
MowTa Eridge Rd Bridze Tawvern 1 0 a 1 o o 1 o o o 1 0 o 1 o 104
o= Giraharm 5t MNorth 5t to McGrath Ave 1 0 1) 1 o o 1 o o o 1 i o 1 o 10
MowTa Morth 5t O'Eeesfa Ln to Bridge Rd 2 1] a 1 o o 1 o a o 1 ] o 1 i) 208
o= O'Keefie Ave Car park 1 0 1) 1 o o 1 o o o 1 i o 1 o 10
Maowra Juniction 5t Junction Cowrt 4 1 1 1 1 1 1 ] 1 1 1 1 1 1 1 13272
Maowra Juniction 5t Kirgnorne 5t to Berry 5t 13 1 1 1 1 1 1 ] 1 1 1 1 1 1 1 4134
MowTra Junction 5t Berry 52w Oskborne 5t 3 0 o 1 o o 1 o o o 1 [ o 1 o 312
Maowra Kinghome 5t MNorth 5t to Worngee 5t 12 1 1 1 1 1 1 ] 1 1 1 1 1 1 1 3 816
o Ta Kinghome 5t Plunkest 5t to Wormrigee 5t 2 0 Q 1 o o 1 o Q o 1 0 o 1 o 206
Maowrs Berry 5t ‘Worrizee 5% to Morth 5t 4 1 1 1 1 1 1 o 1 1 1 1 1 1 1 1272
Meowra ‘Worrigee 5t Kinghorne 51 to Berry 5t 2 1 1 1 1 1 1 o 1 1 1 1 1 1 1 536
MowTa Schofeld Lane Toilets 1 1 1 1 1 1 1 o 1 1 1 1 1 1 1 31E
Maowra Stewart Pl Car park & Todets 5 1 1 h | 1 h | 1 i ] 1 1 1 1 1 1 1 1,550
Maowra Egans Ln Toiles Car Park & Librairy B 1 1 h | 1 h | 1 i ] 1 1 1 1 1 1 1 2544
Sarciuary Paint Eazrry Streas Bakery and Arcade Shops 2 1 i] o 1 o 1 i ] 1 1 1 1 1 1 1 360
5t Georges Basin | Islard Paint Bd Bus Shed 1 1 1) o 1 o 0 o 1 1 1 1 1 1 1 134
5t Georges Basin |Islard Paint Bd Frort of Shooz 3 1 1) o 1 o 0 o 1 1 1 1 1 1 1 202
Sussew [nlet Jacohs Diriee Main Shooping Sres 21 [1] 1 o 1 o 1] ] 1] 1 1] 1 1] 1 ] 2310
Ul duliz Bores 5t Car Park & 1 Q 1 o 1 0 1 1 1 1 1 1 1 1 1,355
Ullzduliz Burrill 5¢ Sth Payless Car Park 2 1 a 1 o 1 0 1 1 1 1 1 1 1 1 452
Wlzdu's Green 5t Shoas 2 1 1) 1 o 1 0 1 1 1 1 1 1 1 1 252
Ll sl Princes Highwany Parson & Church 5% a5 1 1] 1 ] 1 1] 1 1 1 1 1 1 1 1 10 395
Ullzduliz Waman 52 9 1 a 1 ] 1 ] 1 1 1 o 1 1 1 1 1980
Yincertis Burton 5% Wincentiz Mall & Car Park 17 1 1] o 1 o 1 ] 1 1 1 1 1 1 1 3 060
302 Totz! Road Bin Serdcing 5&.842

Unit Service Cost 24.50
Estmiated CBD Cost  3264,789
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Appendix 5 — Village Identification Signage Strategy

Town/Village Signage Strategy (showing existing & proposed signage)

Gatsway Sign Jor 0 Ma[or Highway Viilags ENfrance & INTormation
Enira Interssctions signags LOCALITY HAME SISHAGE [SPLASH STYLE)
LOCATION POSITION 1 POSITION 2 POSITION 1 POSITION 1 POSITION 2 POSITION 1 POSITION 2 POSITION 3 POSITION £ POSITION § POSITION &
PROPOSED 1) Back PROPOSED 2) Back
Eack Forest Forest R - |Forest Rd -
near Bailey L ane near Swamg Rd
Bamiarang PROPOSED Yamwal R1 | PROPOSED Yahwsl Rd
WNano Rd - near West | liamo Rd - easf of
Bangales cambewama R Tapkalee Rd
Barrsngarmy 1) Moss Vake Road 2) Moss Vale Road
Bamingsalla PROPOSED Bumier Rd | PROPOSED Bumer Rd
1) Colingwood Streef | 2) John Streaf
100m south of The 20 south of John
Basin View The Wool Rd & Wool Road Intersection | Sireet and Winn
Grangs Rd (immediaiely outside The |Avenus Intersection
Basin Wiew Bush Firz
Brigade Station)
PROPOSED - Murmramarang Rd 1) Mwramarang Road |Bawley Point Rd east of
Bawiay Point Intersaction of SH1 | at Shearwater 200m south of Highway
& Dawiey P Rl Ces Wangsives Clpsa
1) Moss Vale Road 2) Mioss \Vale Road
D.Skm north of Green 2.2km south of Green
Beaaumant Vakey Foad Valley Road OF. 0.5&m
noeth of Tours: Road
PROPOSED Kangaroo |PROPOSED Kangaroo
Ballawongaran varey R " vakey Rl -
PROPOSED - 1} Bendalong Road
PROPOSED -
. Sendalong Rd 150m west of Maple
Bendziong "'m;;‘:;g' west of Inyadaa Streat and Eendaong
Dr Road Infersection
1) Colier Dirve
Berrara Oppostts Fitn Averue
Beminger R
Berringer Laks west of Cunjorong Pt
R
PROPOSED - | 1) Tannery Road 2) Princes Highway 3) Kangarmo vakey 4) Whar Road
Princas Hwy norih southem {Beach Road) '50m south-west of Foad 700m south from
Barry of Tannery rd at approach in - |Cnr Agars Lane and 'Vicioria Street 200m west of Station Road
SOKPH sign conjunction with |Beach Irtersaction Bundawalah Road
DY-0355 WO
PROPOSED Kangaroo |PROPOSED Kangaroo
Barmy Mountain valey Rg valey Ra
1) Princes Highway' 2) Princes Highwa)y
100 east of easiem | 4D0m west of Bewong
Bewong miost sied Light post at |Creek Briage
the Bewong Roadhouse
1) Boiong Rd near Hannl| 2) Balong Fo west of
Solong ' ¢ Brougnton Creex
Princes Highway PROPOSED  |1) Moss Vake Road 2] Princes Highway 3) Meroo Road 4] Bolong Road 5) Princes Highway
400m north of Bolong Rd near |20m north-west of Evin (200m norh of Moss 50m south of Halstead | 150m south-wes? of 50 north of Mattes
Bomadery Moss Vale Road Manlira Drive Intersection Vaie Road and Princes | Place Hannigan's Lana Way Intersection
and Princes Highway Intersecson {ODpasie Nowra
Highway Technical Collaga)
Inersection
1) Brooman Road 2) Rver Road
SO0 north of jJunction | 10m north of juncbion
Wit Brooman Road and |with River Road and
Brooman Migdierkige Foad (Just  [The Sheep Track
south of the:
Toomboolomobah
Creek)
1] Greemwel Polnt 2 Gresnweal Poind
Road \Road
Brundes 20m wast of Apperty's  [S0m west jamund the
Lane pend) of Mayfisid
resrsection
7] Buagong foad 7] Bugong Road
20m past the end of the [Junctian where
Budgeng DitumEn, Just past Budgong Road
Emeiy's Road becomes Mi Scanzl
Intarsaction Foad 31 Budgona &an
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sy igaags - Wajer Urkan | W Tighly | Vilisgs Entrance & Sformaiion
Esir sswem It raectionm Shgrage LOCALITY RAME SISMAGE [SPLASH STYLE)
LOHCATION POSITION 1 POSITICONE | POSITIONT POSITICN 1 | POSITION 2 POREITICN 1 POSITION 3 POSTICON 3 POSITION 4 POSITION 8 POSITIONG
charwal PROPOSED Kasgevo |PROPOSED Kasgaco
e - Vialay B iy B
1] Burriwe Rz
Buirvies 100 easl of privite
et ird G edps
Fivamntie Retresl
TG way 21 Dophi Poid Parade |3 Fences Higteay
Princas Highvwary 0 weth of Coper B0 south of Wallarey
Beerrill Luke ol L Db
Princas Hary Cren
SaiePH s
Callaia Bary Calala Bay Rd
T My Rimasd
100 Fuodl okl ool
Cabais Basch Con i Boiey R b aign [rightl en

painl whers Myda
chargas 1o Fifsy Sanige
Eleel)

Cambewarma Vikege

) My R
10 sl of 3k
sign

Comercay lland

Highway
Canjola south of Conjela
. , B bl focalion Goas
Conjeda Parit 1 Fiighay 100 b Veaal of Evard
Fioad inleraection
T Badang Foad I} Bodong Rowd
S0 vl f O 1k rzith of Berer's
ol mmgatia Coubrygets Pelery and |Bay foed (o S00m
Crafl Cafina i T Bheahisan
Hmrhi Foonid |
Crootyr PROPOSED Croobyar
Sty Foed
&f Tha
d il
Dibein
Cudssirsh it hidl

o bridge
-

Culbssrra Bawch

PROPOSED -

il ol
Stralindorm 51

Culitasima Rd 50 | T

5wl of S ilofa
Etrael

200 10wl ol
AU b e
Culsuime & Dst

|E sl it Vileos

Cunjrang Point

Tl Cunproog Poed
R

Cermanng Currainseg fd
Deapetl Baach
1) Dolphiey Poird Rowd
Dodphin Puint A heth of Bia
1] Moty Dosvas Fosd
00 ekl of
Drarran hiorth Bz Straat ard

Dhsimins R

Lt e 1o )
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[ Majoe Fighway | ¥ibags Enfrance & miomaton
Imreecliom Sigrage LOCALITY KAME SHSMAQE [SPLASH STYLE]
LOCATION POSTIN 1 POt 1 FOSTIN S POSTIGN 3 PFOSITION & FOSITIN & POSITION &
Esit Lyniras Liyfiee CDarsaial Som
suroth ef Eml Lynim
e gl Sieie
PROPOSED 1) Esgvaidl By’ Rivaind 2} Whighls Ba Romd
Eroca! Fay Foed A Erewsl Bay Road el Pl
Aa Ervwal Bag et baresl Parade |150m souteast of
(s B goes arsurd the inlersctien of Mave
Erowesl Bay Clifsn i Faid i Pafida with S irdhbeew
southeity Srecticn )
Hi 152 A0
2} s By o 3] Fencm Hgtway
SO0 south of 300 south ol Mortimer
Falis Croek Riemd
inlereacticn
—y r Cackan r - T —
[ Cez b g el s Couangeila R :r-.'::.n R - sorutiver
T1 Fabarmmany
Fad
Fatar—a=a Pasdine 0 il oo B0k
Cirmatrwell Point
Rl
! il 12wl of
il
21 Weolanms Road PROPOSED 3) Burll
Husbbasan Ra jusl 1 reafth of =
Husk mson ekl of BOKPH i leriecticn with asuith of Mesna 51
ng of Mcona Moo Creek |Hoskiaon Roed
PROPOSED 1) Bocharms Avancs
Hyams Besch ’L-Iill wail ol S0k
[T
Junpers Brusk
it invimiticn
Seramangels Prisscas Hay
PROPISED -
Jurvis Bay Inbamiecten of EH1

£ Jervis Bae B

1] Mioxs Viasle Rowd

2 Mo Viale Foad

P RSPOSED -
PROPOSED - Moss Viale E- 2 Fho wesd [reziti) of |02k et of Pelica
Fangano Valley Moma Wiade R4 -':‘ :l % - Polics Etalon fith of o
wentofviage | TEETAION | Briige
T Engen Pl Dntos
Kings Puim w51 Chikhary
Pl
PROPOSED T Miurraeasme) o)
Muramaraiy
Kiok=a
P RaCOEED -
Canjols Intmfaeckon o 5H1

E Laikn Conjela

Enffafea Rd
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[ e gy | Vil Enbancs & Wormation
Signags

LOCATION PRy | rosmos: POSTION S FOSTIGN 1 FOSITION £ POSTIGN 3 POSITION & POSITION & POSITION &
T} Fencws Hghway 3 Fencwa Highway
" -
nm? 1506 soiith of seufam |150m soth of Rk
Lk T stecas v T PR of bricge e
deulh approac Tinbveusrhas Litsh
rmar BIKPH sigim -
Tl dnpacie Jrive 3 Cungrang Puoied
e th af Cuty o
" PP OSED - TEen sauth of
ma Irmnckda O it leeae iz wil the
Bibis i infed Ciiffiniofyg
P
2 Penoea Highway
Wharoes Mawdow B0 st of
i Lifia
3} Penoes Highwway 3} Crookyar Fosd
B0 cuth of 2om wuat ol Ringan
Piivced Hwy ol
# -
Mina i Lisel Shaiighbaih i e Pl (Lana
= TS TR
T Gl At 3} Mitchad Parede 3} Nal fsvance
[ —— S meulh of ol s | B0 Ao nde et
Wiy sk, Eusciuan S e i Prieszes Hggrraary
Prireoms, Hgrreay admeant 1o e Sk
aion
1 MHzTed Picade 3 Mwiron Pode Dekes
5:0m diith of LLESFI T RRres B
Wi prreez b Crmai (gl At and Euifers
cdiymaca Baech Avmrioe
P PROPOSED
ibacnibarn Rl
et ama PROPOSED Yaha' i
1] Myin Foad
i el of Myois
Myula Focad ard Catrne
Crimet and Gaach Srest
i Lo i n
1) L Diive 3} Mutros Porter Do
[ Alm from nersecton of [Mideey betsean Yoo
Pzt b ]
T] Narco Hom
Car llaros Reed and
Prirems Higfrsay, n
[ToR P— ik fecing Prifces
Higrreey.
it l el e 1 |
PROPOSED - T1 FEncws Hghway 3} Tararm Fcaz 4] Albwiuas Road
[——— i seceth of Plamserd  |450m wasl of Ferry Wity otmar: ¥ aiwal
hwra s in lendecazed am Wity Lane ared Tarars Road  [Swenoe Fecad ard Dabs Closs
& Bdga Fd "
Wit ol Hey & [T
Ringelisme =
BT U Roed 3 Albaiross Riond
Mibdmay Detenar T B v s D! ol
Newra Hill Wafutl Avfoia i Flifcae's Riaied
Prifsous Highrmay [ 100
from 1
T1 Mo Vale Foad 2 Penoea Highway 3} Bodong Road 4} Tarmim Soad 5 Grearrwall Poind & Pricicas Higiimay
150 refitwat ol S50 faith of Mess S0 dih-msl of T msl of Milhank | S 1:3%m seulh of Cenitral
Elvin Drive Filsrascticn  |vials Roed and Prieces |Henfgan's Lafa oo mied Tatare 200 mial of Riyleigh
s\ ekias firan Higrmey il ptin e leenesctic i Diva
|1 Eder niath of manling
Vb aign) carking bay)
1) Tarwre Ricad! 21 dindly Aty Lare
Exal of ilbank Foad 1l feaith af
Humtaa e Tarurs Recas ol Poird Fioed
it he e i il e 1
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[ Cameway Skgnages - Majos Urban | Majoe Figlway | Wilags Enbrance & mfomatbon
E-tramses I mrectiom Sigrage LOCALITY KRAME SKSMAQE [SPLASH STYLE]
LOCATION FORIT I 1 FOSTion 3 POSTIoN 1 PO 1 FOSTIN S FOSTIGN 1 POSITIGN & POSTIGH 3 FOSITION 4 FOSTIN S POSITION &
1) The Wb Fosd T
TEr h-migal of 20 Scasth-wat ol
MacGihibeh Pafnde and |Mafs Strmeet
O Ercwal Bay Thes ‘Winel Rosad
et n (ol s
sl o g cvad
Wi TN g Ciimak]
Pk Riw
Orimnl Point 1D e &
Tain Steel
Parrma PROPOSED PERCPOSED
Evarcwond Bl Evmichwond Bl
T Crwaraand Podnl Crwasww Fom!
Pyras gl of Jrsdy Andy fdth ol
Rieracticn Craarael Poinl Fomd
Thea sl Rl ai Lorsyn Avente
Sanetmary Polst L Rl I ecticzn of Tha
[ Wool Lafe and Larakn
Acmium
T) Torpantiog Roed 3} Terpantine Foed,
OHra S ROATT i O AT
iy Ao Mo el Foed Mo B2
Sasnatras o tha Ettrerma Cobage
=aluite
riafre |1 et
1 ol Sicdilva
1) Garroe Foad
fuaith ol Towen
afd Gaos Road
Shwralbaven Hosds i lerwacien
Humicts Risied i
Biolong Rioad
PROPOSED -
Bouth Mowra Prifeas Hwy' ssuth
spproach in
PROFOSED -
Bt Gecrges Basla Then Wizl Res ool Larm snd Lovakm

Acmium

Susser ket

1) Samwes el Fiomd

bl il of Suimmax

il Fisied i icxibek
Dbl il e

(T otpsss Fiz !

Rieid Flahecticn

IrtminecBon of BH1

T Sumsas el Fowd
100 wasl of Suasix

Sussen Inkel Urban Ares & s bl ifiel Fooad vl The
Acwia Rid Expfirag Fomd
[T S 154 5
1) Hofinett Dive
Swmmtavan 10-Mim -
irleracticn wih The
Bty Rz
Taphslen :ﬂmﬁ& Togtales PIOPOSED Baroo Rd
T Mtk Rosd w Boad
S0 waith fraf
Tarara Ml Froad and
T fin Flisicd
inlpciiiicn
5 gl
Tl Feofth ool Mz bee
=
3} Fine Foedd Road! 4} Turpenling
S0 Trem inbamacon ;
Tomemng

Tormaiang Craak

Foad nleraecticn

of Pine Foresl R

Jinsed Princus Highwary
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[ Oaeway Signege - Majos Urban Maj= Rigitway Wilage Enlrance & miormatasn
st raestian Sigrage LOCALITY RAME SISMAGE S ASH STYLE
LOCATIGN POSITION 1 POSITIONT | POSMONT | BOSITIONS PO ITION 1 POSITION 3 POSITION 3 POSITION 4 POSITICN § POSITION 8
1) Solf Ao
Ubarizila Intmmecion of Wity Loty f

& el al

Echan Sheal ard

Ulsduls U-bes Arva

Prirecns Hofregy
T} Fencms Hgway
300 fexfth of el 87

1owa Highway
south of Wallarey

O intarsmction

Wincanlia
‘Wandmndian
e wuigh
[rrp p— PGPSR
e rody
RCHPCIEED ¥,
sl Nowra " it e
[rr— FRCROERED
ik G
FROPOSRED Wiodial
NViuod®= 1
N R
e PROPOSED
iyl e
1) Hiskiicesn
Weodllamia Lew
Worriges Crasirwal F1 R2 Crasirwal M R4
Plitval Cibegga F2 sl

Westowing Halghts

of The Wwaeal Rd

Wirighis Boech

[ust areund e bend

izawards o sl

1) The “dbaghes~ area
bafoie anlefing e

oy dive”. Sigh 1o be
et 1= e
i Dam sigh - he

¥t ot with Hhe [ oo
u ol e
i Formsl Foed
rers e
RECOMMENDED FOR NO SIGNAGE

Barres Orossds

Hooe rofl Pan iss ula
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POSITION 8

LiCEALITY RAME SIBMALE H BTYLE
POSITEON 3 POSITICN 4 POSITION §

Town/Village Signage Strategy {showing existing & proposed signage)
Dafmway Sigmagn - e Dikan Paj Righeay Filage Enlrence & miommelon
Esir mseen 12t e they o Sigeage
POSITIoNE | POSITONT | POSTIONT | POSITIOND POSITION 1

Coulemburra
Lurrowan
Endrick
Efrema
Ringhorme
By
Mg

Wordayung
Moolafion:

Boust Hisgiman
Pebbly Basch

Poister Mounlsn
Portem Cresh

Trelly Buach

Lum

feed Rochs

51 Gecege

1 mileroval

Thanjaa

=]

T oo

T u b revailla

Twive Wik Pusg

Uppe Rangarcs Fiver

Fic lu—books

Yadbons
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Gateway/Town/Village Signage Priority List

LOCATION Hwy Intersection & Village Signage Structures

Moss Vale Rd east of village
Moss Vale Rd west of village near Bendeela Rd
Bolong Rd on completion of Manildra road works
Erowal Bay Road
As Erowal Bay Road becomes Naval Parade (as it goes around the curve to
head in southerly direction)
Culburra Rd 50m west of Strathstone St
Princes Hwy near Slaughterhouse Rd
southern approach on the Princes Hwy near 60KPH sign
Princes Hwy at tourist park intersection
Princes Hwy south approach near 80KPH signs

Kangaroo Valley
Kangaroo Valley
Bomaderry

Erowal Bay

Culburra Beach
Milton
Burrill Lake
Lake Tabourie

Lake Tabourie
. Main Road
Cambewarra Village 100m east of 60km/hr sign
Murramarang Road

20m south of 60km/hr limit at Kioloa ie 200m north of O'Brien Street and

Kioloa
Murramarang Road intersection

Jervis Bay Intersection of SH1 & Jervis Bay Rd
Bendalong Intersection of SH1 & Bendalong Rd

Manyana Inyadda Drive

Bendalong Bendalong Rd
Bawley Point Intersection of SH1 & Bawley Pt Rd

Intersection of SH1 & Lake Conjola Entrance Rd

Lake Conjola

Lake Coniola Lake Conjola Entrance Road
. 100m to West of Evans Road intersection
Booderee Avenue 100m west of 60km/hr sign
Princes Highway
Mowra : : : :
in landscaped area intersection of Hwy & Kinghome St

Hyams Beach

South Nowra Princes Hwy south approach following Hwy upgrading

southern approach in conjunction with by-pass works

Berry

western boundary on The Wool Rd

St Georges Basin
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Appendix 6 — CBD Capital Works Strategy

STREETSCAPE REFURBISHMENT - OUTSTANDING WORKS At 10712

TOTAL EST.
EET. COET | INCOMPLETE COST OF
EIDE OF OF DTHER | FOOTPATH | SSATEM FOR| REMARIMNG
WILLAGE CBD STREET EECTION ROAD (OTHER WIORKE WIOSHE | LENGTH (m) | FOOTPATH WIDRR COMMENTE
Higher Pri Works
ESRAY |ALERANDRA ST NTH) [QUEEN 5T TO ALEERT ET 5 510,000 40 5700 F35.000 HIGH FRICRITY SHOST REMABING SECTION
MOWRA CED EBERRY 5T NORTH 5T TO LBRARY L $2,000 a1 51,350 $50,000 HIGH PRICRITY BHOST REMABNG SECTION
Compiets median 1o South Stand landscape REMAINING WORRE OM LHS FOLLOWING WOOLIWORTHS & TARGET
ULLADULLA PRINCEE HIGHWAY | WASON BT TO SOUTH ST o existng median §100,000 20 51,000 §l2z000 LOPMENTS
ULLADULLA, PRIMCEE HIGHAAY | WASON BT TO SOUTHET L 130 51,900 §143,000 REMANING WORKE ON RHE
WORKE REQUIRED IN COMIUNCTICN WITH SUFERMARFET
EUSEEX IMLET ACOSE DRIVE MELSON RO T2 RIVER RD = Fedesirian Mibs & Landscaping 500,000 100 §1,225 F182.500 DEVELOFMENT
MOWRA CED BERRY 5T ECHOFIELDS LM TO WORRIGEE BT L REALIGN k&G , LANDECAFING §140,000 160 TR F504.000
MNOWRA CBD KINGHORNE 5T ECHOFIELDS LM TO WORRIGEE 5T o LANDECAPING 540,000 155 §2.I75 35S
WORKE REQUIRED IN COMJUNCTION WITH SUFERMARFET
EUBEEX IMLET NEILSON RD ELMOOSE AVE TO JACCES OV = KAG & Landsraning 529,000 £S5 5525 5531135 DEWELOFMENT
Total of Higher Priority Works:| $1.525,250
ESRRY ALEXANDRA 5T (NTH) | QUEEN ST T'O ALEERT 5T L Landscaping §25,000 E:] 5700 F33,500
ESRRAY ALEXANDRA BT (5TH) | QUEEN 5T TiO EMD 5 Land=caping 515,000 55 5525 BLIETE
ESRRAY (AUEEM 5T ALEXANDIRA 5T TO ALEANY ST L 90 3525 §110.250
ESRRAY (UEEM 5T ALEXANDIFA 5T TO ALEANY 5T 5 0 5375 FTETED
EOMADERRY BUMSERRA ET MERCD 5T TO COOMEA BT L &1 5700 42000
CULSURRA BEACH  [PSIMCE EDWARD AVE |EAST END OF CAR FARK $E0.000
HUEHIESON CURRAMEENE 5T CANEN 5T T MORTON ST E As per DCF B 554 1,200,000
HUEKIESON CURRAMEENE 5T CAWEN 5T TO END B As per DCF & 554 §1.4£21,000
HUEKIESON LAMEWAYE E A par DCF B 554 3,500,000
HUEHIESON (OWEN ET ROUNDHASCUT AT SYDHEY 5T $7E0,000
HUEHKIESON OWEN ET CURRAMEENE 5T TD HAWKE 5T L Landscaping and KES 5125250 125 51,300 E2ES TS0
HUEKIESON OWEN ET EYDNEY ET TC CURRAMBENE 5T o Landscaping and KEG §50,500 50 51,300
HUEKIESON OWEN ET EYDMEY ET TO CURRAMBENE 5T L Landscaping and KEG 5153,000 pleci] 51,300
HUEHIESON EYDHEYBIWENMORTON 5TS As per DCF B 554
FANDARDD VALLEY  [MOSE vALERD COMMUNITY HALL TO FRIMARY ScHOOU = & Landscaping 15,000 150 3525
KANGARCO WVALLEY [MOSS WALE RD COMMUNITY HALL TO FRIMARY SCHOOL L Landscaging §5,000 150 5160
MILTON CED PSUMCEE HIGHAMAY | WASON ST T CHURCH ET &l Bus shaiter 515,000 ] 5700
MILTON CED \WASOM ST (NTH] FRINCEE HWY TO THOMAS 5T E New KAG 540,000 100 5700 §110,000 TO BE DONE FOLLOWING ADJACENT DEVELOPMENTS
MOWRA CED BERRY 5T JUNCTION ST TO WORRIGEE 5T 5 REALIGN kA0 , LANDECAFING §120,000 200 [T F575,000
MOWRA CBD FKINGHORNE 5T NORTH 5T TO EGANE LN o LANDECAFING §10,000 160 e} F374.000
HOWRA B0 RIZWAFLA LAKE JUNCTION 3 WORRIGEE 5T L LAKDIECAPIG 55,000 185 51,825 F305 525
MOWRA CED NICWAFLA LANE JUNCTION ST TO WORRIGEE 5T 5 LANDIECAPNG ¥5,000 a1 §1,625
MNOWRA CBD (OKEEFE AWE NORTH 5T TO JUNCTION 5T L LANDECAPING §5.000 154 §1,625
MOWRA CED (OHEEFE AVE NORTH ST TO JUNCTION 5T & LANDECAFING §5,000 144 51,628
MOWRA CED STEWART FL TG PLACE 5300,000
MOWRA CED \WERIGEE ET EERRY 5T TO MINGHOSMNE 5T L LANDIE-CAPING ¥5,000 0 1,625
MNOWRA CBD \WORRIGEE 5T EERRY 5T TO KINGHORNE 5T o LANDECAPING §5.000 200 §1,625
HOWRA B0 \WOSRIGEE 5T HINGHORNE 5T TO FCOMMEL LANE L LANDIECAPBG 55,000 =0 51,825
MOWRA CED FPROVIDE EUS WTERCHANGE EAST OF HWY | 500,000
MOWRA CBD MOES 5T GATENAY FARK §100,000
MNOWRA CBD EGANS LANE TN SRUARE §150,000
EANCTUASY POINT _ [HERRY 5T FARADIEE BEACH RD TO EMD CE0 5 PEDEETSIAN THREEHIOLD 525,000 172 5700
EANCTUARY POINT  [WERRY 5T ROUNDASUT AT PASADIEE EEACH RD 350,000
EANCTIUARY POINT CAR PARK & REAR ACCESE WORKE §140,000
ET GEORGOES BASM DRAINAGE WORKS AS FER DCF & 554 FLAN 50,000 EALANCE OF WORKE
ET GEGROES BASM ROADWORKS A5 FER DCF 4 55 FLAN | 450,000 EALANCE OF WORKE
EUESEX IMLET ACOSE DRIVE NELSON RO TO RIVER RO [ L Landzcaping 525,000 120 51,225
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STREETSCAPE REFURBISHMENT - OUTSTANDING WORKS At 1007112
TOTALEST.
EET. COET | IMCOMPLETE COETOF
SI0E OF OF OTHER | FOOTPATH |SRATEM FOR| REMANNG
WVILLAGE CBD STREET EECTION ROAD OTHER WOREE WOREE ¢ FOOTPATH R COMMENTE
ELISEEX INLET JACOBE DRIVE RIVER RD TG BND L Fedesirian Mbs $3E5,000 700 §154,000
EUEEEX INLET JACOBE DRIVE RIVER RD TC ENMD i Reaiign BEG and landscaping 40,000 =I5 $E2 000
EILEEEX INLET MEILSCHN RD BLMCOEE AVE TO JACDES OV L Fedestrian Mbs $35,000 1] $35.000
ELISEEX INLET REILSCN RD SACOBE DY TO BANKSLA ST L Fedesirain Mbs $3E5,000 100 §535 87,500
ELISEEX INLET REILSCHN RD SACOBE DY TO BANKSLA BT 2 B5 §535 3412
EAMEEEX INLET RINER RD HAC0BE DR NORTH FoR 100 LM. L 100 FEIS §52.500
EIUEEEX INLET RIER RD JACOBE DR TO ELMOOS AVE L Fedestrian Mbs 335,000 1] $35.000
ULLADULLA BOREE ET CAS PARK TS SCUTH ST L As per DCF B 554 $20.000 LA ORITY OF WORKS ARE DA COMESENT CONOITIONE
LILLADULLA CEERING 5T PRINCEE HAY TO BURRILL ET B As per DCF B 354 R250,000
LILLADULLA CEERING 5T PRINCEE HATY TCET VIRCENT ET B As per DCF B 354 §304. 000
ULLADULLA GREEN 85T EBOREE ET TOET VINCENT ET L Landscaping §20,000 T 500 $83.000
ULLADULLA GREEM 5T TRAFFIC EXGNALS AT 5T VINCENT ET Az per DCF B 594 $578,000 ¥6572.,000
ULLADULLA PRINCEE HIGHWAY EDUTH ET TG DEERING BT L KEG & Landisraping 170,000 200 1,900 F350,000
LILLADULLA PRINCEE HIGHWAY EDUTH ET TG DEERING BT 2 Lamdsraping & Medlan $340,000 200 1,900 §560,000
ULLADULLA PRINCEE HtY TRAFFIC EIGNALE AT S0UUTH 8T A5 per DOF B 554 511,000
ULLADULLA SOUTH ST PRINCEE HAY TC ELRRILL ET ] Az per DCF B 594 $200,000
ULLADULLA SOUTH ST TRAFFIC EXGHNALS AT ST VINCENT ET As per DCF B 554 $511,000 511,000
LILLADULLA SOUTH ST ROUNDABCUT AT JUBILEE ET As per DCF B 354 204,000 £214.000
ULLADULLA WASOM BT PRINGEE HWAY TO EAMRRILL ET L A5 per DCF B 554 100 $370,000
ULLADULLA WASON BT TRAFFIC EIGNALS AT BURRILL 5T As per DCF B 304 511,000
ULLADULLA ELS INTER:CHARNGE As per DCF B 554 $57H,000 572000
ULLADULLA \WORKE AE PER HARBOUR MASTERPLAN F500,000
WIRCENTLA BURTON 2T |E-:>LITH BEND B §1:80,000
$24 773,063
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Appendix 7 — Nowra CBD Working Group - report
REPORT OF GENERAL MANAGER

NOWRA CBED WORKING GROUP

WEDNESDAY. 30 MAY 2012

CITY SERVICES AND OPERATIONS

1. Nowra CBD Maintenance & Cleaning Practices File 45446E

PURPOSE OF THE REPORT

This report is to provide information to the Working Group regarding Council’'s current
cleaning and maintenance practices, available resources and recent initiatives.

RECOMMENDED that the report regarding maintenance and cleaning in Nowra
CBD be received for information.

COMMUNITY STRATEGIC PLAN

Objective: 1.5 Major Town Centres that are attractive, vibrant and popular
destinations
Strategy: 1.5.2. Develop and progressively implement beautification plans for

town entrances and major town thoroughfares

DELIVERY PROGRAM

Activity: 1.5.2.3 Implement maintenance service schedules for streetscapes
and CBD's in accordance with servicing and quality
presentation requirements.

OPTIONS AND IMPLICATIONS

Option 1:

Receive the report for information.

Option 2:

The Working Group indicates another recommendation.

REPORT DETAILS

# Council allocates significant resources to the cleaning and maintenance of the Nowra
CBD. The attached table details the type, frequency and the estimated cost of the
various scheduled activities carried out within the Nowra CBD area. In addition, various

other services are provided to repair defects and to refurbish street furniture,
landscaping, roads etc depending on condition. More resources are allocated to regularly
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servicing the Nowra CBD area due to its size and usage patten than any other town
within the City of Shoalhaven.

A higher level of service was introduced this year for street litter bin cleaning. Street litter
bins are now removed and replaced with clean bins every 2 weeks in Junction and
Kinghorne Streets and the bin surrounds are wiped down.

A trial commenced in Bomaderry CBD this week using different equipment to provide a
high pressure wash down of the footpath pavement. If successful it will be used in Nowra
CBD and other locations as well.

A restructure has been approved in the Northern Maintenance team which means that
the overnight cleaning service by a single person will be replaced by a small crew that
will start cleaning the Nowra CBD early morning (pre-dawn). This will allow the crew to
work together or separately as required. It will still allow time for essential works before
the morning peak period but allows cleaners/maintenance staff more daylight hours to
undertake the work more effectively. This team will also be equipped to take more of an
overview of the area and report back on problem areas. This change will be introduced in
the second half of 2012 as positions are revised.

Graffiti removal is the subject of a separate report which indicates that a significant
portion of the Graffiti Removal Officer's time has been spent in and around the Nowra
CBD area in the last 5 months, as outlined in that report.

Resourcing Implications — Financial, Assets, Workforce:

Resources allocated to cleaning and maintenance of the Nowra CBD area is outlined in
the report details.

Community, Environment (ESD), Economic and Goverhahce Impact:

Council regularly cleans and maintains its assets including CBD areas and continues to
pursue a variety of options to improve the quality of service to the community.

! Harris
FNG DIRECTOR CITY SERVICES & OPERATIONS

Pigg
NERAL MANAGER
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Scheduled Cleaning CBD
footpaths/carparks/roads

"Footpath sweeper, manual footpath
_cleaning & washing

LitterPatrol
_Addition litter & repair crew

Scheduled Servicing CBD Major Parks

'Harry Sawkins Park

‘Pond/Dam delitter

:IPond Clean'ing (bo'é'f)

Landscape Maint

_Mulch Program

MarriottPark
_Playground Inspections

Litter Collection
_Park Servic

Pond Cleaning (boat)
_Landscape Maint

Muich Program
_Softfall Renovation

Shoalhaven City Council

Asset Management Plan - Streetscapes

Cleaning Practices

Frequency
(days/wk)

Duration
(hr)

8

W = O

Frequency
. L

Duration
(hr)

25
1.25
34
0.25
7.5
4.5
4
0.25
3.75
0.25

1.25
0.5
24

4

4.25
17
20

3.75

0.25

1.5
0.25
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Attachment — Nowra CBD Maintenance & Cleaning Practices

Scheduled Servicing CBD Road
Landscaping

‘Mulch Program
_Landscape Maint

Street Litter bins in Junction & Kinghorne
Sts changed & surrounds wiped down

Street furniture painting (bollards, seats,
shade structures etc)

Graffiti Removal (see the other report to
the Working Group)

" Frequency Duration
llllllllllll Iyr (hr)
o 4
IIIIIIIIIII 28 1.75
........... 28 0'75
B A B -
........... 36 4
"""""" 1 2
IIIIIIIIIII 1M 5
- 4
IIIIIIIIIII 1M1 2.5
e |05
o 4
........... 1 1.5
& [ 35
.......... 2 025
Frequency o
once/fortnight
asreported | |
by inspection
orthepublic | | = ..
every 3 to
Syrs
depending on
Jgondition {0 ..
as reported
by inspection
orthepublic | | ... .
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