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Ground Rules of Meeting

« Treat everyone with respect

« Be courteous and considerate of everyone's views.

« Welcome different perspectives and new information.
When speaking:

 Start by saying your name

« Outline the key issues
« Any questions we can't answer, we will provide later.



Agenda

« Welcome: Mayor Patricia White
« Acting CEO Address: James Ruprai

 Strategies on Exhibition: Reconciliation Action Plan and
Community Engagement Strategy and Framework.

 Financial sustainability, SRV and financial update

« Engagement activity: Community Strategic Plan
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“A high performing and ’
financially sustainable v
organisation with a culture of

accountability and trust where

we collaborate to achieve our

goadls.” \




Resilient, Safe, Accessible § 7 ,_‘5
Communities a

« Community Strof@c Plan
« Community Engagement S
 Advisory Committees

« CCBs and Commur’y Meetings
- Reconciliation Action Plan |

« Community Infrastructure Audit
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» Roads Maintenance & Repdlr ‘Condiit
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Achieve an asset renewal rqth' )
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Improving work practices. *



Organisation Structure

Director City
Performance

People & Culture
Business Assurance & Risk
Finance

IT

Customer Experience

Audit

Director City Services

Technical Services (Traffic)
Works & Services
Commercial Services (SEC)
Building & Property Services
Waste Services

Shoalhaven Swim Sport &
Fitness

CEO

Government Relations, Strategy &
Advocacy
(Corporate Performance & Reporting)
(Media & Communications)
Director Shoalhaven Director City
Water Development

Water Business Services Strategic Planning
Water Asset Planning & Development Services
Development Environmental Services
Water Operations Business Support

Certification & Compliance
Cultural & Community Services



Recruitment

« In November 2023, FTE was 1,103, includi
positions, which causes this num
depending on the time of year an
engaged at that time.

« Since February 2024, this number
of 1,078 — including Shoalhaven Wat

This is a result of: | \
» Critical evaluation of position recruit

 Vacant positions reviewed by the Exe \
Team.
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