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Agenda
1. Background

2. The process

3. Who has been involved

4. The artwork

5. Draft RAP document 

6. Consultation
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Background brief 

• Since 2006, Reconciliation Action Plans (RAPs) have enabled organisations to 
sustainably and strategically take meaningful action to advance 
reconciliation.

• Based around the core pillars of relationships, respect and opportunities, 
RAPs provide tangible and substantive benefits for Aboriginal and Torres 
Strait Islander peoples, increasing economic equity and supporting First 
Nations people's self-determination.



The RAP Framework

Reflect
12 to 18 mths
Building strong 

foundations

Innovate
2 years

Implementing 
change

Stretch
2 to 3 years

Reconciliation 
leadership

Elevate
Transformational 

change
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The Process



Forty-Nine Deliverables

Relationships

Respect

Opportunities

Governance

• 32 are mandatory and required for our RAP to be endorsed by Reconciliation Australia

• 17 have been identified by staff, through staff workshops, working group and yarning 
groups meetings. 
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Questions?
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Community Engagement Strategy 
and Framework

Alix Gillett
Coordinator Marketing and Community Engagement



Timeline

DEC
JAN

JAN FEB MAR 
APR

MAY JUN OCT

From 
December ‘23 

Working 
group 
commenced

February

Draft 
framework

March

Councillor 
briefing 

April - May

Community 
consultation

May

CCBs 
workshop

August
Working 
group 
meeting

October

Revised 
Community 
Engagement 
Strategy 

Thurs 21 Nov

Councillor 
briefing

Tues 26 Nov

Report to 
Council

27 Nov – 31 
Jan  

Public 
exhibition

February

Council 
adopt final 
Strategy

- Advisory 
committees

- Community survey
- Pop-ups at local 

markets 



Consultation overview

509
responses

75%
Over the age 

of 50

95%
Live in the 

Shoalhaven

358
New email 
subscribers

• Community
• Consulted with three 

Advisory Committees
• Developed an internal 

working group
• Council briefing
• CCB workshop



What we heard

Top topic
Local development planning 
and construction projects

Young people
Hear from us via social media and 
school channels
Engage during school hours 

Middle aged people
Hear from us via rates notice and 
social media
Engage via an online survey 

Older people
Hear from us via rates notice and CCBs 
Engage by emailing council directly

Aboriginal Community
Engage with them first   
Visit Aboriginal groups or events
Word of mouth is important 

People with a disability
Engage in-person using a variety of 
tools and methods
Their time is valuable 



What we heard
How do you currently distribute 
information amongst your communities? 

What existing community channels do 
you know of that we can tap into for 
consultation?

What are your expectations on closing 
the loop?

What challenges do you have when 
engaging with your communities?

• Word of mouth
• Facebook page
• Email 
• Community noticeboards

• Community Facebook Groups
• Community noticeboards
• Email distribution lists

• Respond to emails – not after weeks
• Make sure info going out to CCBs is 

accurate prior to asking us to 
disseminate.

• Make sure when planning to consult 
with CCBs, allow time for them to 
consult their communities.

• Very few come to meetings 
• Engaging with younger generations i.e. 

under 50
• How to motivate young families



• What is Community Engagement?
• Why do we need a Community Engagement 

Strategy?
• Council’s strategic documents
• How we developed the Framework

➢ What we heard
➢ Our consultation promise 

• Our approach to engagement
• Council’s engagement principles
• Spectrum of engagement 
• Roles and responsibilities 
• Who we engage
• What we engage our community on 
• How we engage 

➢ Engagement methods
➢ What we heard
➢ Our communications promise 

• When we engage
• How engagement influences decision making
• How we plan our engagement 
• What we're measuring
• Ways to get involved 
• Tiers of engagement 
• Appendix – Updated Community Participation 

Plan – TO COME

Content











Continues….



Next steps
1. Public exhibition from 27 November 2024 – 31 January 2025

2. Council to adopt Community Engagement Strategy and Framework

Questions?
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