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What is Integrated Planning and Reporting®?

* IP&R describes the system of
integrated business planning
for local government in NSW

* Interrelated documents that
provide d rigorous, consistent
approach to community
planning

Strategic Plan

: Other Council : Resourcing Strategy !

i Strategies and Plans Workforce i

i e.g. Disability Inclusion Management

i Action Plan, Strategy, Long- e
i Local Strategic Term Financial Plan, | :
i Planning Statement, Asset Management

i Environmental Strategy, Information !

Strategies Communication

Technology Strategy H

Delivery Program
(4 years)




Key Priorities

Community Strategic Plan (10 years)

The community came up with several priorities that are important.
These were categorised into four themes for our city.

Shoalhaven 2032 - adopted Resilient, Safe, Accessible
20.22. 3.4 Themes & 11 Key & Inclusive Communities
P r I O r I tl e S 1.1 Support inclusive, safe and connected communities

1.2 Preserve, support and develop cultural and creative vitality
across our communities

H i g h e St I evel Of St rqteg i C p I G n 1.3 Support community wellbeing through fostering active and

healthy communities
Reviewed qnd updated after Sustainable, Liveable
each election Environments

2.1 Manage our infrastructure for long term sustainability to

M M meet community need
W h Gt IS I m p O rtq nt to t h e 2.2 Manage growth and development with respect for
environmental & community values

L]
C OI I I I I l u n ItY? 2.3 Protect the natural environment and enhance sustainability

Articulates vision and reflects Thriving local economies
CISpirCItions that meet community needs

3.1 Strengthen and diversify the economy

N Ot eve ryt hi n g in t h e p Iq n i S 3.2 Deliver safe, vibrant & attractive public spaces

COU nCiIIS reS pon Si bility Effective’ Responsible &
Authentic Leadership

4.1 Deliver reliable, high quality services

4.2 Provide transparent leadership through effective
government and administration

4.3 Inform and engage with the community about the
decisions that affect their lives




Community Strategic Plan

Addresses 4 key questions:
1. Where are we now?

2. Where dowe want tobein10 EE (1 togetherm'
years' time? Shoalhaven to fostg'&safe ‘{"Z. il
. & attractive semmunity for g
3. How will we get there? pe()ple toh\e, work, stay . it
4. How will we know we have
arrived?

Addresses social, environmental,
economic and civic leadership
issues




Activity: 10 minutes each table

What words would you use to What would make our

: community a better place for
describe the Shoalhaven everyone?

Use the Post-it notes provided - 1word [ idea per sheet.

Table 3

What do you want the
Shoalhaven to look and feel
like in 10 years?
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Change Clock Type
| Digital v

Duratic:n:| 00 v” 10 v” Eﬁﬂv|

TimeUp Reminder (Optional):

|__ v‘||_- v|

Choose Sound Effect| MNone v|

Choose TimeUp Sound

[ Enable Count Up [J Combine With
Bar Clock

Start Pause Stop
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What do you love about the Shoalhaven?

sydney 5€d space great

diversit am
nature y P access

people. local  facilities coast environmeﬂt

b VI”CIgeS Commumty national
river towns lifestyle friendly

wos NNCALUNA| Beautiful e

lovely se good

CII‘kS clo air trees clean
=" beaches”™
pristine -

city bushland

green peauty love C‘re" coastal
ildlif
- Ieshoolholven country bUSh

mountains




What are the challenges?

developers keeping
local Wek  support new transport  getting

nereased trgffic INfrastructure tourism
community deveImeent C:eeid ;:fﬂ?em
people rescs glimate el public -
=ee-housingpopulation
planning €NVironment growth shoalhaven

council change oqds e offordable “
services congestion  increase nowra beach

lack Parking  growing
environmental



What’s next

Community Engagement Full suite of IPR documents
o SRV Engagement o Activities o adopted
Nov- |
ov-Dec 2024 March 2025 | June 2025
. . . 6
February 2025 . May 2025

O Draft CSP 2035 Principles

O Exhibition draft documents
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