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What is Integrated Planning and Reporting?

• IP&R describes the system of 
integrated business planning 
for local government in NSW

• Interrelated documents that 
provide a rigorous, consistent 
approach to community 
planning



Community Strategic Plan (10 years)

• Shoalhaven 2032 – adopted 
2022 : 4 Themes & 11 Key 
Priorities 

• Highest level of strategic plan
• Reviewed and updated after 

each election
• What is important to the 

community?
• Articulates vision and reflects 

aspirations
• Not everything in the plan is 

Council’s responsibility



Community Strategic Plan

Addresses 4 key questions:
1. Where are we now?
2. Where do we want to be in 10 

years’ time?
3. How will we get there?
4. How will we know we have 

arrived? 

Addresses social, environmental, 
economic and civic leadership 
issues



Activity: 10 minutes each table

Table 1
What words would you use to 
describe the Shoalhaven

Table 2
What would make our 
community a better place for 
everyone?

Table 3
What do you want the 
Shoalhaven to look and feel 
like in 10 years?

Use the Post-it notes provided – 1 word / idea per sheet.





What do you love about the Shoalhaven?



What are the challenges?



What’s next
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Nov-Dec 2024

SRV Engagement

February 2025

Draft CSP 2035 Principles

March 2025

Community Engagement 
Activities

May 2025

Exhibition draft documents

June 2025

Full suite of IPR documents 
adopted



Questions?
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