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To oversee the CMP process, it is recommended that a Coast and Estuary Management Committee be 
set up. The community has provided suggestions on the structure and scope of a Coastal and Estuary 
Advisory committee, which are outlined in Section 5.5.1. It is recommended that these suggestions be 
adopted in formulating the Committee.  

A proposed model for the formation of a Coast and Estuary Management Committee and local CMP 
sub-working group  has been presented, together with commentary on the committee structure, 
representation and charter. This model is presented in Figure E-0-3 and discussed in Section 5 of this 
Scoping Study. 



Chris Adamantidis
Stamp
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Issue/Risk  Existing Management Controls  Key Performance Indicator  Additional information 
required  

Emergency management 
procedures in place  

Poor access or insufficient 
facilities for navigation and 
recreational boating 

Conflict between users of the 
waterways e.g. powered and 
non-powered craft 

Provision of additional facilities for recreational boating, 
demand studies 

Improved accessibility of 
waterways to the community 

Demand studies, boating 
surveys, community/ 
stakeholder consultation 

Bank erosion caused by 
unrestricted access to foreshores 
by cattle, changes to estuary 
tidal regimes and boat wash 

Provision of riparian zones and fencing of estuarine 
foreshores 

Boating speed restrictions 

Reduction in bank erosion 
visible from boat surveys and 
aerial imagery 

Reduced loss of agricultural 
land 

Improved estuarine 
foreshore habitat 

Reduction in suspended 
sediment concentrations 

Bank erosion surveys from 
aerial imagery/drones to 
monitor bank erosion  

Regular visual inspections of 
key estuaries from vessels 

Spread of weeds caused by 
agricultural and urban runoff  

Provision of riparian zones and fencing of estuarine 
foreshores 

Measurable reduced 
occurrence of weeds in 
estuaries and foreshores 

Ecological surveys to identify 
occurrence of weeds in all 
estuaries 
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Issue/Risk  Existing Management Controls  Key Performance Indicator  Additional information 
required  

 

 

Implementing urb an stormwater treatment technologies  

Public education 

Bushcare groups 

Identification of mechanisms 
for spreading of weeds 

Damage to estuarine and dune 
vegetation caused by changes to 
tidal regimes, cattle grazing, 
mowing, clearing or boating 
activity. 

Provision of environmentally friendly moorings  

Signage 

Community education 

Minimise interference with natural estuarine tida l 
regimes 

No reduction in estuarine 
vegetation extent, visible 
damage to seagrasses or 
change in community 
assemblages 

 

Ecological survey of 
estuarine vegetation for all 
estuaries 

Identify where damage to 
estuarine vegetation is 
occurring 

Updated estuary process 
studies to understand 
natural flow and 
sedimentation regime 

Identify and map areas for 
migration of estuarine 
vegetation with sea level rise 

Risk to infrastructure, coastal use 
areas and environmental values 
from coastal hazards including 
coastal erosion, beach recession, 
coastal inundation including 
increased future risk from climate 
change 

Development controls through DCP for coastal areas 

LGA-wide coastal hazard studies and mapping 

Implement management actions from CZMP and coastal 
risk assessment 

No damage to public or 
private infrastructure from 
coastal erosion 

Regular updates every few 
years to coastal hazard 
assessments and mapping 
for key beaches where 
infrastructure is at risk 

Regular review every few 
years of coverage and 
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Issue/Risk  Existing Management Controls  Key Performance Indicator  Additional information 
required  

effectiveness of coastal 
development controls  

Regular survey and 
monitoring of known key 
coastal erosion/inundation 
hotspots 

Risk to infrastructure and safety 
from geotechnical hazards in cliff 
and bluff areas 

Implement Cliff and Bluff areas risk assessment 
recommendations 

DCP for cliff and bluff areas 

Implement management actions from CZMP 

No damage to public or 
private infrastructure or 
injuries 

Updated cliff and bluff risk 
mapping for inclusion in 
Council DCP 

Impact of informal beach 
accessways on dune vegetation, 
including vehicle access 

Damage to coastal accessways 
from minor storms  

Signage 

Dune revegetation 

Fencing 

Healthy dune vegetation 

Stabilised dunes 

 

Identification and 
assessment of informal 
beach accessways 

Dune vegetation surveys 

Best practice guidelines for 
post-storm repair of beach 
accessways 

 

Provision of sufficient facilities to 
cater for the impact of high 
visitor numbers. 

 

Demand studies, visitor surveys Reduced overcrowding at 
recreation sites during peak 
tourist season 

Demand studies, monitoring 
of key recreational areas, 
community/ stakeholder 
consultation 
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Issue/Risk  Existing Management Controls  Key Performance Indicator  Additional information 
required  

Risk of inappropriate planning 
controls and development being 
approved in inappropriate 
locations 

 

Coastal hazard and flood studies to define level of risk 

Council DCP 

No damage to private or 
publ ic infrastructure 

Regular updates every few 
years to coastal hazard 
assessments and mapping 
for key beaches where 
infrastructure is at risk 

Regular review every few 
years of coverage and 
effectiveness of coastal 
development controls  

Regular survey and 
monitoring of known key 
coastal erosion/inundation 
hotspots 

Effective communication and 
information for Councillor 
decision makers 

Poor community understanding 
of coastal issues and coastal risks 

Poor communication between 
stakeholders leading to reduced 
effectiveness of coastal 
management and poorer coastal 
management outcomes. 

Council website for provision of information, community 
consultation 

Appointment of coastal and estuary management  
committee and CMP Working Groups 

Provision of coastal and estuary-related education 
resources for schools and community groups 

Improved community 
understanding of coastal 
issues and risks 

Community involvement in 
coastal and estuary 
management projects that 
align with the CMP 
objectives 

Strong Terms of Reference 
for Coastal and Estuary 
Management Committee 

Social Media and 
communications expertise 
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A detailed forward program for the development of the CMPs with suggested information required 
and estimated funding needed to address the gaps in our knowledge is provided in Section 7. 

The next step in the process is to appoint the Coastal and Estuary Management Committee to oversee 
the development of the CMPs and to move forward with addressing the known gaps in our knowledge 
for the high priority areas (Stage 2). Once we have enough knowledge to update the Risk Assessment, 
management options can be developed to address the risks (Stage 3), with the aim to achieve buy-in 
and in-principle agreement on the management actions from the community and all stakeholders to 
allow the high priority CMPs to be adopted by the end o f 2021. 
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The NSW Coastal Management Manual 2018 sets out the framework in detail  and defines the 
requirements for a Coastal Management Program (CMP). The purpose of a CMP is to set the long-term 
strategy for the coordinated management of the coastal zone with a focus on achieving the objects of 
the CM Act.  

As Council has an existing Coastal Zone Management Plan (including an emergency action subplan) 
that was certified under the Coastal Protection Act 1979, the savings and transitional arrangements in 
Schedule 3 of the CM Act mean it will continue to have effect until 31 December 2021 unless replaced 
by a CMP prepared and adopted under the CM Act.  

The Coastal Management Manual recommends that councils follow a five-stage risk management 
process for the preparation and implementation of a CMP.  

The five-stage process is illustrated in Figure 1-1, below.  

The Coastal Management Manual identifies that Council may choose to fast-track the process in Figure 
1-1 where the existing management approach is performing well and the key drivers for change have 
not passed thresholds for the introduction of a new approach.  

This report documents the Scoping Study under Stage 1 of the process identified in Figure 1-1.  

 

Figure 1-1 - Stages in preparing and implementing a CMP (Coastal Management Act 2018) 

 








































































































































































































































































































































































































































































































