





KEY STEPS

This action repeats annually.
September

 Research into available decorations and
pricing

« Determine theme, type of activities and
decorations

October

+ Develop program of activities and
responsibilities for delivery/management
with Activators group

+ Develop communications and marketing
materials

November

« Early distribution of communications/
promotions across regional and local
media and local partners

+ Booking in resources from the Activators
group and the wider community who will
be available to assist with setting up the
installations and activities before/during
Christmas

December

+ Set up display for launch in mid-
December
* Removal of installation

BUDGETS AND TIMELINE

The total budget allocation for this
program over the three years is $150,000.

BUDGET Q1 Q2 Q3 Q4

JuL AUG | SEP | OCT | NOV | DEC | JAN FEB | MAR | APR | MAY | JUN

FY 2020 - 21 $0

FY 2021 - 22 $50,000

FY 2022 - 23 $50,000

FY 2023 - 24 $50,000

MEASURES OF SUCCESS

The successful delivery of this program
can be measured as follows:

* Number of people who visit the display each day
Customers * Length of time customers stay in display/ centre
* Increase in business turnover

o * Increase in trading days/ hours
@ Activity * Increase in number of public events
« Number of business led events/ specials/ activities
* Facebook shares

ﬁ Media * Instagram photos/ likes
* Positive media stories
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"2\ [0} GREENING NOWRA

‘Greening Nowra’ aims to soften the experience of Nowra CBD by

increasing the amount and variety of planting options. This will not only

enhance the comfort of staying in the public domain but also improve

the visual character of Nowra CBD.

WHY IS THIS IMPORTANT?

+ Nowra CBD has great planting
along Kinghorne Street and parts of
Berry and Junction Street, but this is
inconsistent

« Customers perceive the condition
of vegetation in Nowra CBD to be its
strength but would like to see more
greenery and better connection with
the natural environment

WHAT ARE THE BENEFITS?

» Improved amenity and visual identity
of Nowra CBD

* The environment will feel cleaner

+ Enhanced physical and visual comfort
will encourage longer customer stays

* Increased sense of pride for local
businesses and the community

+ Creation of ‘Insta-worthy’ moments

RESEARCH RATIONALE

* 'Elements of the natural environment’
and ‘Vegetation and natural elements’
have been identified as priorities for
improvement across the Nowra CBD
as per Place Score’s engagement in Jan
2021

* More greenery across Nowra CBD
is the #2 idea of feedback survey
respondents (Feb - March 2021)

ACTION OVERVIEW

The action adds shade trees and hanging
planter baskets outside shopfronts in
Nowra CBD.

This program will involve two parts:

The first will see the planting of shade
trees in locations identified to be suitable
for planting by the Place Manager and the
Council Assets team. New tree planting
will be accompanied with the construction
of below-ground tree management
systems.

The second part of the program will see
the installation of hanging planter baskets
under the awnings along Junction Street.
This initiative will see the involvement

of local businesses. They can assist with
potting and ensuring regular maintenance
of plants outside their shopfronts.

YEAR 2021-22-23

BUDGET | $20,000/year

“More nice, large, well-maintained
trees will really make a difference,
and create calming space”

doly

by =
k o anaid e

Ornamental trees like Jacarandas will create instagrammable moments attracting customers to Nowra CBD

34
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KEY STEPS

* Place Manager and Council Assets team
to identify suitable locations for new
tree planting and installation of hanging
planter baskets in Nowra CBD based on

BUDGETS AND TIMELINE

The total budget allocation for this action
over the three years is $60,000.

BUDGET Q1 Q2 Q3 Q4

JuL AUG | SEP | OCT | NOV | DEC | JAN FEB | MAR | APR | MAY | JUN

safety/ DDA compliance

* Purchase of trees, plants, hanging FY2020-21 50

planter baskets, soil and equipment

. . FY 2021 - 22 $20,000
required for potting

+ Development of promotional marketing
material for this action

FY 2022 - 23 $20,000

* Onboarding businesses along Junction FY 2023-24 $20,000

Street to participate in potting

+ Organise potting day - business owners
get to choose their desired plants in the
basket outside their shopfront

« Construction of tree pits/ below-ground
tree management systems and planting
new trees by Council team

+ Regular watering/ maintenance by
Council team and businesses

MEASURES OF SUCCESS

The successful delivery of this program
can be measured as follows

* Increase in number of people who visit
Customers * Increase in length of time customers stay

* Increase in participation of local businesses
Activity * Improved aesthetics of Nowra CBD
* Increase in trading
* Facebook shares

* Instagram photos/ likes
* Positive media stories
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All

Annual reviews of the impacts of the delivery of this Action Plan are
essential to ensuring maximum return on investment. This action will
allow for data collection and reporting against key metrics identified
for each action.

ACTION OVERVIEW

In Year 1 this action would include setting
up a simple framework for annual review
reporting that includes baseline data.

WHY IS THIS IMPORTANT?

* Reviews provide an unbiased
perspective on the success of the

actions The budget allows for new Place Score
+ Identification of opportunities to learn data collection e.g. Junction Court ‘After’
and improve Place Experience Assessment, business
audit updates etc.
WHAT ARE THE BENEFITS? Social media tracking will be provided

+ Baseline data has already been
collected for Nowra CBD in early 2021

« Comparative data will clarify the
impacts of new investments made as
a part of the Action Plan delivery

The Place Manager should ensure that
simple systems are put in place to capture
data regarding business participation,
number of attendees at events etc.

KEY STEPS

This action is a Governance Action to
support the delivery of the Action Plan.

July onwards

* Tracking of event information
* Social media data tracking

December 2021/ January 2022

* Junction Court post development PX
Assessment

June 2022
* Year 1 Review Data collection
June 2023
* Year 2 Review Data collection
June 2024

* Year 3 Review Data collection

monthly from the social media consultant.

YEAR 2021-22-23

BUDGET | $20,000/year

BUDGETS AND TIMELINE

The total budget allocation for this
program over the three years is $60,000.

JuL AUG | SEP | OCT | NOV | DEC | JAN FEB | MAR | APR | MAY | JUN

FY 2020 - 21 $0

FY 2021 - 22 $20,000

FY 2022 - 23 $20,000

FY 2023 - 24 $20,000
MEASURES OF SUCCESS

The successful delivery of this action
can be measured as follows:

Stakeholder
Alignment

* Annual review completed by September each year
« Focus on metrics that can show changes over time
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72\ ART AND LIGHT PROJECT

The art and light project builds upon the potential of Berry Street to
become Nowra CBD'’s night time and cultural precinct. It will see the
installation of artworks and lighting elements connecting night time
venues and cultural destinations in the town.

WHY IS THIS IMPORTANT?

+ Poor night time offering in Nowra CBD

« Several cultural destinations but lack
of a cohesive thread binding them

* Perceived lack of safety at night

WHAT ARE THE BENEFITS?

* Better safety associated with walking
in Nowra CBD at night

+ Creation of ‘Insta-worthy’ moments

* Increased night time attraction for
customers

+ Encouragement to businesses to stay
open late into the evenings

RESEARCH RATIONALE

* ‘Public Artin the CBD' is one of the
10 objectives of the Nowra CBD
Revitalisation Strategy (2014)

* ‘Lighting up mainstreets’is the #6 idea
of feedback survey respondents (Feb -
March 2021)

* Nowra CBD is perceived to perform
poorly in terms of uniqueness, with
attributes associated with public
art, landmarks etc. identified as
considerations for improvement (as per
Place Score’s engagement in Jan 2021)

ACTION OVERVIEW

Berry Street is home to Roxy Cinema,
Shoalhaven Regional Gallery, Nowra
School of Arts, Nowra Library and

some night time hospitality venues.

This action proposes the installation of
instagrammable art and lighting elements
connecting night-time destinations along
Berry Street. It will also involve painting
artwork murals over the existing scatter
crossings at either ends of Junction Street
to clearly designate pedestrian priority
and enhance visual appeal.

The art and light project will engage a
local artist from the Shoalhaven region to
deliver a series of elements that will serve
as prominent landmarks and enhance
the appeal of Berry Street as a night time
precinct. Lighting features along the
mainstreet can be of various types - lights
suspended under awnings, projections
onto historic building facades and trees,
lights embedded in paving, etc. This
project could be built upon over time to
extend into the CBD's laneways.

YEAR 2021-22-23

$15,000 Yr1
$160,000 Yr 2

BUDGET

“With plenty of mood
style lighting and
structures or similar
objects all around
to create a vibrant
atmosphere”

Student
Flights

Instagrammable lighting features will attract people to Nowra CBD at night, improve safety and encourage
businesses to stay open for longer
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KEY STEPS

* Research around the idea and
preparation of artist brief and EOI
materials

« Invitations to local artists to participate
in the project

* Preparing a shortlist of artist EOls

+ Development of concepts by shortlisted
artists

« Final artist selection by a panel including
Place Manager, representatives of the
Committee and the art gallery

+ Development of detailed design for
artworks and lighting features including
murals over crossings

* Preparation of a traffic management plan

* Road closures and installation of art and
light features

* Project launch and promotions

BUDGETS AND TIMELINE

The total budget allocation for this action
over the three years is $175,000.

BUDGET Q1 Q2 Q3 Q4

JuL AUG | SEP | OCT | NOV | DEC | JAN FEB | MAR | APR | MAY | JUN

FY 2020 - 21 $0

FY 2021 - 22 $15,000

FY 2022 - 23 $160,000

FY 2023 - 24

MEASURES OF SUCCESS

The successful delivery of this program
can be measured as follows:

* Increase in number of people who visit at night
Customers * Increase in customer visitation time
* Increase in business turnover
‘
o |

* Increase in trading days/ hours

* Increase in number of local business staying open till late
« High interest from artists

* Improved aesthetic along Berry Street

= * Facebook shares
Jou FB Media * Instagram photos/ likes

* Positive media stories

Business
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-\ MONTHLY FRESH FOOD MARKETS

The Monthly Fresh Food Market addresses the high demand for fresh

food by Nowra CBD'’s customers and the opportunity to showcase the
Shoalhaven'’s fresh produce. Markets could operate in Jellybean Park and be
run by an independent commercial enterprise.

WHY IS THIS IMPORTANT?

* The current fresh food offering
in Nowra CBD is limited to indoor
supermarkets

» Outdoor monthly markets were
conducted in Jellybean Park a few
years ago but have now stopped
operations

+ Customers would like to see an
outdoor fresh food offering in Nowra
CBD, particularly on weekends

WHAT ARE THE BENEFITS?

« Improved customer attraction to
Nowra CBD on weekends

* Better activation of open spaces
potentially on Sundays which are less
busy compared to other days of the
week

+ Improved perception of Nowra CBD

RESEARCH RATIONALE

* 'Things to do in the evening (shopping,
dining, entertainment etc.)" is the #1
priority for Nowra CBD as per Place
Score’s engagement in Jan 2021

« ‘Activating the Centre' is one of the
10 objectives of the Nowra CBD
Revitalisation Strategy (2014)

* Fresh food markets on Sunday
mornings is the #1 improvement idea
of feedback survey respondents (Feb -
March 2021)

ACTION OVERVIEW

The Shoalhaven region has over 65 fresh
food producers. Within a 20-minute drive
of Nowra CBD there are over 10 fresh
food markets which run on weekends or
mid-week. This demonstrates the demand
for fresh food markets in the region and
the opportunity to have a market within
Nowra CBD itself.

Around 5 years ago, Council's Economic
Development team had called out for EOls
for running markets in Jellybean Park.

The link to previous EOl materials can

be found here. Markets were conducted
every month on the fourth Saturday
however ceased to operate in the years to
come.

This action proposes running an EOI
process towards the end of Financial Year
2021-22 to select a market operator who
can run a weekend fresh food market

in Nowra CBD. It is recommended that
markets be held on the fourth Sunday

of the month to help activate the CBD

at a usually less busy time of the week;
however this should be finalised after
assessing interest from market operators
in the wider region. The market could

be set up at Jellybean Park which offers
easy access to car parking, seating and
amenities.

YEAR 2021-22-23

$15,000 Yr 1
BUDGET | $35,000 Yr 2
$20,000 Yr 3

“Nowra needs a fresh food
and crafts farmers market
weekly on a Saturday or
Sunday morning”

Markets can be operated by Shoalhaven based entities having their own insurance
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http://nowraalive.com.au/PROJECTS/JELLYBEAN-PARK

KEY STEPS

+ Place Manager to establish initial contact
with market operators in the wider
Shoalhaven region to assess interest in
delivering fresh food markets in Nowra
CBD

+ Place Manager/Council Economic
Development team to prepare collaterals
for EOI process - market regulations, EOI
template, program handout etc.

« Distribution of handouts/formal
invitations to all market operators in the
region

+ Selection of market operator, contract
and set up infrastructure

* Market operator to set up a website/
Facebook page for this action

« Launch/ commencement of operations

* Regular marketing and promotions

BUDGETS AND TIMELINE

The total budget allocation for this program over the three
years is $70,000. FY22/23 includes set up costs.

JuL AUG | SEP | OCT | NOV | DEC | JAN FEB | MAR | APR | MAY | JUN

FY 2020 - 21 $0

FY 2021 - 22 $15,000

FY 2022 - 23 $35,000

FY 2023 - 24 $20,000

MEASURES OF SUCCESS

The successful delivery of this program
can be measured as follows:

* Increase in number of people/ families who visit on weekend
Customers . . :
* Increase in length of time customers stay in centre

. * Increase in trading days/ hours for main street businesses
Activity + Number of fresh food markets hosted

* Number of local businesses that participate
+ Regular promotions of upcoming markets

B\ Media * Facebook shares
M * Instagram photos/ likes

* Positive media stories
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YEAR 2021-22-23
$5,000 Yr1

-\ [“1 PARKLET PROGRAM

BUDGET | $80,000 Yr 2
The Parklet Program addresses the interest in outdoor seating and $15,000 Yr 3
dining and the lack of kerbside space along some of the mainstreets.
This program will involve the purchase of parklets that will be placed in
rotation outside participating businesses.

WHY IS THIS IMPORTANT?

» Some of the hospitality businesses in

Nowra CBD lack space for footpath
trading and there have been
additional impacts due to physical
distancing requirements

* There is a lack of group seating across

Nowra CBD

WHAT ARE THE BENEFITS?

+ Encourage customers to stay longer
and shop more in Nowra CBD

* Increased capacity to trade and seat
diners while maintaining physical
distancing

* More revenue for businesses

+ Unique point of difference

RESEARCH RATIONALE

* ‘'Things to do in the evening (shopping,
dining, entertainment etc.)" is the #1
priority for Nowra CBD as per Place
Score’s engagement in Jan 2021

* Existing outdoor dining is identified as
a strength of Nowra CBD (as per Place
Score’s engagementin Jan 2021) and
hence should be built upon

+ Only 12% ground floor businesses
in the Nowra CBD currently trade
outdoors

* More outdoor dining spaces outside
cafes and restaurants is the #3 idea of
feedback survey respondents (Feb -
March 2021)

ACTION OVERVIEW

This action proposes to purchase two
mobile parklets to trial across different
locations in Nowra CBD. The parklets will
have seating, greenery and umbrellas for
shade.

A call for EOls from businesses to
participate in this program is proposed
at the onset of this action - and can

be undertaken in Year 1. In the EQI,
businesses will be required to agree
with the prescribed conditions for the
period of installation and maintenance
of the parklets. They will also need to
get approvals from adjoining business/
land owners to use parking spaces for the
parklet. It is suggested that each parklet
be set up for a minimum of four weeks
outside the participating business.

Parklets will be purchased only if there

is interest from four or more businesses
across the CBD. They can be sourced from
People Parkers (www.peopleparkers.com).

It will be great to involve the local artist
community of Nowra CBD to embellish the
parklets with local artworks.

2021-22 budget includes costs associated
with preparing EOI collaterals and project
management

2022-23 budget includes purchase of two
parklets, moving costs and artworks
2023-24 budget is allowance for moving
parklets between locations.

“Outdoor dining with longer
hours than at present, even for
already established businesses”

Parklets can be easily purchased and set up outside participating businesses in Nowra CBD
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KEY STEPS

* Place Manager to prepare collaterals for
EOI process - program regulations, EOI
template etc.

* Preparation of program handouts

« Distribution of handouts/Invitations to
all businesses in Nowra CBD

+ Selection of businesses willing to
participate in the program

* Preparation of a schedule for parklet
setup outside participating businesses

* Purchase of parklets

+ Involvement of local artist community to
embellish the parklets with customised
printed artworks

» Marketing distribution across various
media

* Program launch

BUDGETS AND TIMELINE

The total budget allocation for this program over the three
years is $100,000. FY22/23 includes purchase costs.

JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN
FY 2020 - 21 $0
FY 2021 - 22 $5000
FY 2022 - 23 $80,000
FY 2023 -24 $15,000
MEASURES OF SUCCESS

The successful delivery of this program
can be measured as follows:

Customers

Business

* Increase in number of people who visit
* Increase in customer visitation time

* Number of participating local businesses
+ Higher demand of parklets (more than 2)
* Increase in outdoor trading
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-\ 'TRY LOCAL CAMPAIGN

The "Try Local’ campaign is a program offering rewards to customers
to encourage higher and more frequent spending at Nowra CBD’s local

businesses and hospitality venues.

WHY IS THIS IMPORTANT?

* Rotary organised a Shoalhaven LGA
wide Shop Local campaign for 2
months (Oct-Nov 2020), but there is
no ongoing campaign

* A consistent, long term loyalty
program will ensure the CBD retains
its existing customers in the face of
competition from new centres and
online shopping

WHAT ARE THE BENEFITS?

* Incentives to customers for higher
and more frequent spending in
participating stores

* Increased loyalty to Nowra CBD's
businesses

+ Potential attraction for new customers

* More trading and revenue for
businesses

RESEARCH RATIONALE

+ A'Shop Local’ campaign is among
the top 5 ideas of feedback survey
respondents (Feb - March 2021)

* ‘Nowra Dine-Out Passport’ and
‘Workers Deals’ which are local
customer focussed campaigns were
selected by both the workshop groups
(Action Planning Workshops Feb 2021)

ACTION OVERVIEW

‘Try Local’ is a collaborative campaign
managed by the Place Manager and
delivered by local businesses. It will
generate higher revenue for local
businesses in Nowra CBD and offer
incentives to its customers to shop and
dine there. This will also build long term
loyalty between the two stakeholders. The
campaign can be conducted in various
ways, two potential options are:

Option 1:

« Customers purchase over a certain
amount at a specific number of
participating businesses and get tokens

+ On presenting a full set of tokens,
customers get an assured freebie at any
of the participating businesses

* All customers get a guaranteed reward

Option 2:

« Customers purchase over a certain
amount at participating businesses

« Customers attach the receipt of their
purchase to a form to enter a draw and
drop them into voting boxes

* Monthly lucky draw to select winners for
a big reward/voucher to shop locally

* The rewards associated with this option
will be of higher value, but a win cannot
be guaranteed for every customer

The Place Manager should consult with
local businesses to finalise the best way to
run this campaign in Nowra CBD.

YEAR 2022-23

$20,000 Yr 2

BUDGET $15,000 Yr 3

“Shop local campaigns
to try to attract more
small businesses and

franchise”

‘Try Local’ campaign will be marketed with shopfront posters and online promotional materials
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KEY STEPS

+ Decision around the preferred way for
delivering the campaign

« Street Walk by Place Manager to onboard
and sign up businesses in Nowra CBD

* Preparation and distribution of posters
and required materials (e.g. entry forms
for draw, ballot boxes, tokens, vouchers
etc) to participating businesses

« Campaign launch and advertising
through online media/ shopfront posters

« Further steps as per the preferred option
for delivering the campaign

BERRY
BUY LOCAL
CAMPAIGN

supported by the

Berry Chamber of Commerce
and the local Businesses of Berry

Spend $30.00 at any one business,
receive a ticket and place it in the barrel
at Berry IGA to go in the draw to win.

$2,000

IN VOUCHERS TO BE SPENT AT ANY
LOCAL BUSINESS IN BERRY

JOIN

GET

0

LOYALTY
PROGRAM

§ 9Q i

IN MAY

BUDGETS AND TIMELINE

The total budget allocation fi

or this program over two

years is $35,000. FY22/23 includes set up costs.

JUL AUG | SEP OCT | NOV | DEC | JAN FEB MAR | APR | MAY | JUN
FY 2020 - 21 $0
FY 2021 - 22 $0
FY 2022 - 23 $20,000
FY 2023 - 24 $15,000
MEASURES OF SUCCESS
The successful delivery of this program

can be measured as follows:

&

Customers

@ Business
=/

« Number of people who participate in program

* Regular rewards given out to customers

* High local business participation
* Increase in sales
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YEAR 2022-23

$40,000 Yr2
$100,000 Yr 3

'21[=] MAJOR ACTIVATION FEASIBILITY STUDY & IMPLEMENTATION

Ideas for several legacy projects were developed for revitalising Nowra
CBD. Each have their own costs and benefits. This action proposes
further research on 4-5 ideas to understand their feasibility and
recommend the preferred option for investment in the FY 2023-24.

BUDGET

WHY IS THIS IMPORTANT?

+ Diverse inputs around some ideas
from Nowra CBD'’s stakeholders
(workshop participants) and
customers (survey respondents):

» Stakeholders did not show
much support for developing a
‘Community Enterprise Hub' in a
CBD vacancy, however this got great
support from customers

» Stakeholders suggested a weeknight
‘Rock Climbing' activity in the CBD,
however this did not get much
support from the customers

WHAT ARE THE BENEFITS?

* Thorough research of potential ideas
* Implementation of ideas that are
found to be the most feasible

RESEARCH RATIONALE

* ‘'Things to do in the evening (shopping,
dining, entertainment etc.)" is the #1
priority for Nowra CBD as per Place
Score’s engagementin Jan 2021

* ‘Activating the Centre' is one of the
10 objectives of the Nowra CBD
Revitalisation Strategy (2014)

+ Ideas such as ‘Summer time festival
hub’and a ‘Community enterprise
hub’ were among the top 10 ideas of
feedback survey respondents (Feb -
March 2021)

ACTION OVERVIEW

This action involves research around the
following ideas to understand feasibility:

Community Enterprise Hub:

A shared working hub in an empty
tenancy offering short term leases to
entrepreneurs/ young businesses.

Night Time Rock Climbing Alley:

Activating the space next to the regional
art gallery by using it for rock climbing,
delivered by a private enterprise.

Summer Festival Hub:

Activating Jellybean Park and Egans Place
via a commercial enterprise delivering
outdoor live music, art exhibits, programs
and community activities over summer.

Egans Pl Transformation Competition:

A design competition focussing on the
transformation of public land at Egans PI
car park into a community-focussed open
space/ development/ new public amenity
that attracts external investment.

Nowra CBD Laneways Activation:

Activating laneways connecting main
streets in the CBD with car parking areas/
bus interchange.

Research will include talking to relevant
people, investigating suitable locations,
working out associated costs and

providing recommendations around the
idea(s) to proceed with implementation.

“Do some research into how

other towns have revitalised
their town centres, rather than
reinventing the wheel” ;

T

Summer Festival Hub is one of the options for activating Egans Place car park with community
focussed events
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KEY STEPS

* Place Manager to appoint a suitable
external organisation for feasibility
research

« Site visit and interviews with relevant
stakeholders, suppliers etc. to
understand their interest in delivering
the ideas

* Analysis of demand, competition,
potential locations and costs associated
with equipment, legals and insurances
for each of the ideas

* Preparing a report providing the findings
of the research conducted about each
idea and the recommended way forward

BUDGETS AND TIMELINE

The total budget allocation for this action over the three years is $140,000
(this includes the funding for delivering the selected action).

The successful delivery of this program

can be measured as follows:

‘ PN i
= Business

* New Nowra-based business generation
* Reduced vacancy rates
* Interest from investors

BUDGET Q1 Q2 Q3 Q4
JUL AUG | SEP OCT | NOV | DEC | JAN FEB MAR | APR | MAY | JUN
FY 2020 - 21 $0
FY 2021 - 22 $0
FY 2022 - 23 $40,000
Fr2023-24 $100,000 Time frame dependept on Selelcted [Actign
MEASURES OF SUCCESS

www.placescore.org | Revitalising Nowra Action Plan 2021-23 | May 2021

47







