
Kangaroo Valley 
Disaster recovery event 

Tuesday 22 November





Agenda

Topic Speaker Time 

Introductions All 5 mins

Resilience NSW Heidi Stratford

Resilience NSW

5 mins 

National emergency response Phoebe Ward

NEMA

5 mins 

Specialist engineering solutions Nicole Bailey 

NSW Public Works

5 mins

Tender package & roads update Beorn Hulme

Shoalhaven City Council

5 mins 

Q&A Heidi Stratford 25 mins 

Barbeque and chat at 5.45 pm 



The role of 
Resilience NSW 



62
LGAs impacted

More than 1,100

people in 

emergency 

accommodation 

Over 90 Recovery 

Centres and 

Assistance Points 
in flood-impacted 

communities

Over 52,000 visits 
to Recovery 

Centres and 

Assistance Points

Almost $4 billion
in joint State and 

Commonwealth 

funding to support 

flood-impacted 

communities

Small businesses

grants of up to 

$50,000 with 

$121 million paid

Primary producer 

grants
of up to $75,000 with 

over $63 million paid 

Flood recovery (February-March)

4,055
homes 

uninhabitable

10,849
homes damaged

21,170
building 

assessments

More than $174 

million

dispersed to 

assist people 

rebuild their homes 

to a habitable 

condition

Over 280,000 

tonnes of flood 

waste removed



44
LGAs impacted

128 people in 

emergency 

accommodation 

Over 30 Recovery 

Centres and 

Assistance Points 
in flood-impacted 

communities

Over 5,000 visits 
to Recovery 

Centres and 

Assistance Points

More than $235 

million in joint 

State and 

Commonwealth 

funding to support 

flood-impacted 

communities

Small businesses

grants of up to 

$50,000 with 

$14 million paid

Primary producer 

grants
of up to $75,000 with 

over $7.4 million paid 

Flood recovery (June-July)

1,524
homes 

uninhabitable

4,583
homes damaged

10,704
building 

assessments

More than $32 

million

dispersed to 

assist people 

rebuild their homes 

to a habitable 

condition

Close to 22,000 

tonnes of flood 

waste removed
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Phoebe Ward
National Emergency Management Agency



• On 1 September 2022, the National Recovery and Resilience Agency and Emergency 

Management Australia merged to form a new Executive Agency, called the National 

Emergency Management Agency (NEMA).

• The Agency is part of the Home Affairs Portfolio.

• This will provide end-to-end management of Commonwealth responsibilities for the 

disaster management cycle.

• In a changing climate and a vast nation facing more frequent and intense floods, 

storms, bushfires and drought, we will ensure a better response in times of disaster, 

while driving long-term preparedness and lasting recovery.



We fund programs and initiatives

We work with communities, industry and NGOs

We provide national leadership

We provide round-the-clock all-hazards monitoring and operational coordination

What we do



Interim National Recovery Framework

National governance and multi-jurisdictional coordination 

arrangements

Disaster Recovery Funding Arrangements

$12 billion to states and territories over the last decade to 

support the recovery of disaster-affected communities

Disaster Recovery Payment

Activated in response to major disasters and provided 

$1,000 per adult and $400 per child

Disaster Recovery Allowance

Up to 13 weeks of income support for disaster-affected 

individuals

Australian Government Disaster 
Relief and Recovery Initiatives



We have local Recovery Support Officers 

across every state in  Australia. 

The interactive map on our website shows 

where our network is and what regions and 

LGAs are covered.

https://recovery.gov.au/get-support#/map

Where we are

https://recovery.gov.au/get-support#/map


Nicole Bailey
NSW Public Works



Geology & slip plane





TfNSW

Completed detail 

assessment of Moss Vale 

Road.

7 sites assessed using 

LiDAR cameras for 3D 

image.

Solutions to address 

landslips in development.



Beorn Hulme
Shoalhaven City Council



38 landslip sites



Current status

• SLR delivered 38 x designs

• Out to tender on 31 October

• Tender briefing on 11 November

• Tenders close 6 December

• Optimistic about potential bidders



Contract scenarios 

1 tender
1 contract

awarded

Works 

begin

Individual 
contracts

Works 

begin

October Dec/Jan Early 2023

Priority list 

of 38

3 contracts

awarded

Works 

begin

A

B

C



Project delivery timeframe

31 Oct 2022

Call tenders 

6 Dec 

Tenders close

Dec/ Jan

Tender 
evaluation

PWA, TfNSW, 
SCC

Jan / Feb

PWA  tender 
endorsement

TFNSW 
scope 

approval

Feb 

Award tender

6 weeks

Contractor  
mobilisation 

March 2023

Work 
commences 



Funding opportunities 

• Disaster recovery funding

• To fund landslip, pavement and other repairs

• Betterment Fund

• $100M for NSW councils

• Applications close 2022

• Successful projects announced Jan 2023 

• Deeds executed and works start early 2023

• Fixing Local Roads - pothole repair road

• Application lodged late October for $590,000

• Successful applications announced Nov 2022



Q&A



Questions – main themes 
New FAQ section 

on the weather 

events page

Emergency services access

Communications during works roll out

Traffic controls & load limits

Ongoing maintenance 



THANK YOU 

Please enjoy the BBQ


